Final Minutes 
EXECUTIVE COMMITTEE MEETING

Residence Inn Sacramento Downtown at Capitol Park 

Friday, October 4, 2013 - Saturday, October 5, 2013 

I. 
ORDER OF BUSINESS 

A. Roll Call and Welcome Guests 
President B. Smith called the meeting to order at 10:10 a.m.  

Members present:  Adams, Bruno, Chiabotti, Crump, Davison, Freitas, Grimes-Hillman, Harrell, Kawaguchi, Morse, North, Rico, B. Smith, P. Smith, and Stanskas.

Guests present:  Rich Hansen, CCCI; and Barry Russell, CCCCO and  Kat Haro, Runyon, Saltzman, and Einhorn.

B. Approval of the Agenda 

Move VII. B to VI. F. Verbal report on the activities of the Foundation.  

MSC (Kawaguchi) to approve the agenda as modified.  

C. Oral Communication from the Public 
No communication from the field. 

D. Calendar
Adams updated members of calendar deadlines including those for the Rostrum, fall plenary session, and institutes.  Area representatives were encouraged to inform their areas about plenary session registration and hotel deadlines, as well as to recruit readers for the upcoming Hayward Award.  

E. Action Tracking List 
Adams informed members about two changes.  She noted that the tracking sheet will be posted on the Executive Committee page and asked members to review and provide her with corrections or feedback to the format.  

F. Dinner Arrangements
Members discussed dinner arrangements.  
II. 
CONSENT CALENDAR

A.  August 22-24, 2013 Minutes
MSC (Harrell) to approve the minutes.  

III. LEGISLATION (Action, as necessary) 
A. Legislative Activities 
Morse and Adams presented information about options for Senate legislative activities, particularly associated with lobbying and advocacy. Members provided advice regarding future direction for Senate involvement and proposed the following next steps.  
Action:
· IPC will explore developing a document addressing good practice for Senate involvement in lobbying and advocacy.  
· Resolutions Chair will review the Resolutions policies and procedures for updates needed regarding what legislative actions the Senate can or cannot take. 

· North will develop a Rostrum article educating local senates about the legal options for the ASCCC and local senate legislative activities.

· Hold future breakouts addressing local senate and Senate lobby/advocacy topics.  
· Crump will research the Chancellor’s Office legal opinions to see if there is any information available about lobbying and advocacy.  

· Members will consider the Senate’s legislative activities when discussing strategic planning.  

IV. ORGANIZATIONAL ACTION ITEMS   
No report was provided out of closed session.  

A. Accreditation Timeline 
Members discussed posting an accreditation news/events timeline on the Senate’s website.

MSC (Rico) to approve posting the accreditation timeline on the Senate’s website.  

Action: 
Adams will work with P. Smith to post the timeline on the Accreditation Committee, Accreditation Institute, and the Resources pages.  The timeline will also be posted on the “What’s New Page” for a short period.  
B. Budget Committee Membership Composition 

Members discussed the composition of the Budget and Finance Committee.  Currently, the Budget and Finance Committee is comprised of all the officers (both employed and elected).  The proposal presented included two non-Executive Committee members from the field in support of providing greater transparency to the organization’s finances.  One comment was made that it might make more sense to add Executive Committee members to the Committee versus someone from the field because the Executive Committee is responsible for fiduciary oversight of the Senate.  

MSC (Bruno) to move this proposal to the Budget and Finance Committee for discussion and include the option of adding members from the Executive Committee rather than the field.  

Action: 
The officers to discuss the implications of the proposal and make a recommendation to the Executive Committee by January 2014.
C. Multiple Measures Paper
Members discussed the outline of the paper on multiple measures and provided advice to the task force chair.  Grimes-Hillman expressed the concern regarding the lack of clear direction from adopted resolutions and asked for clarification about statewide common assessment and local use of multiple measures.  In discussing the paper outline, the Multiple Measures task force members developed a resolution for discussion and possible adoption by the body at the fall plenary session.  
Action:

This item will return to a future meeting for discussion and possible approval.  


D. Credit By Exam Paper 
Members discussed the paper on Credit by Exam and provided advice to the task force chair.  

Action: 

This item will return to a future meeting for discussion and possible approval. 

E. Distance Education Paper
Freitas informed members that the task force members felt that having a paper ready by Spring 2014 would be too aggressive given the data that still needed to be collected and instead proposed Fall 2014 as a more reasonable timeline.  Members discussed the draft outline and provided feedback.  
MSC (Kawaguchi) to approve the recommendations of the task force to  
· Focus the paper on student preparation to take online courses and faculty preparation to teach online courses.
· Ready this paper for adoption as early as Fall 2014 but no later than Spring 2015.  

· Identify in the paper the need for potential future papers on distance education, and that subsequent papers be compiled into a combined volume.

Action: 
The paper will return to a future meeting for discussion and possible approval.  

F. Survey Regarding Effect of Attendance Accounting on DE Offerings
Members reviewed the survey questions regarding the effect of attendance accounting on DE offerings and provided advice to the DE Task Force chair.  

MSC (P. Smith) to approve B. Smith and Freitas to check with the chair of the CIO Board to see if they have a similar survey on this topic.  If there has not been a survey, then work with the CIO Board president to solicit input to design the survey to meet the needs of the resolution.  

G. Survey Regarding Preparation for Teaching/Taking Online Classes 

Members reviewed the survey questions regarding preparation for teaching and taking online classes and provided advice to the DE Task Force chair.  
MSC (Harrell) to approve the faculty preparation survey as revised.  
MSC (Davison) to approve the student preparation survey as discussed.  


Action: 

Freitas will work with Adams to set up and administer the surveys.  

H. Area Representative Handbook 

The Executive Committee reviewed the Area Representative Handbook and provided advice.

Action
· IPC will review the listserv policy to ensure that it provides direction to area representatives about what can or cannot be sent out via the listserv (e.g., disciplines list materials to support/oppose positions).  
· The handbook will return to another meeting for approval.  

I. Discipline List Handbook 

The Executive Committee reviewed the Discipline List Handbook outline and provided advice.
Action: 
This item will return to another meeting for approval.  

J. Fall Regional Curriculum Meetings 
Members discussed the following dates and draft agenda for the fall regional curriculum meetings.  Some topics include C-ID, repeatability, IGETC for STEM, and noncredit vs. credit.  

Northern California –November 16, 2013 [10 am – 3 pm] Laney College

Southern California –November 15, 2013 [10 am – 3 pm] Long Beach City College

MSC (Chiabotti) to approve the dates and agenda for the fall regional curriculum meetings.  

MSC (Rico) to approve March 7, 2014, in northern CA and March 14, 2014, in southern CA.  

Action: 
Stanskas will provide Adams with information for advertising these events and posting on the website.  
K. Accreditation Institute 

Members discussed the Accreditation Institute program outline.  
MSC (Chiabotti) to approve the Accreditation Institute program outline.  
Action:
· P. Smith will provide Adams with an outline of the program for communicating with the field and posting on the website.  
· P. Smith will bring a final program to the next Executive Committee for approval.  

L. Academic Academy/GE Taskforce Update 
Members discussed the Academic Academy program outline. 

MSC (Rico) to approve the Academic Academy Institute program outline.  
Action: 
Harrell will provide Adams with an outline of the program for communicating with the field and posting on the website.  

M. GEAC Update and Statway Extension 

Stanskas updated members about conversations at the General Education Advisory Committee (GEAC) and the possibility of CSU continuing a Statway pilot.  The CSU Chancellor has the final determination regarding extending the pilot.  Stanskas reminded members that the delegates referred a number of resolutions (9.05, 9.05.01, 9.05.02, 9.06, and 9.07) to the Executive Committee during the Fall Plenary Session.  Members discussed the resolutions and next steps, particularly how best to share information with the field about the status of STATWAY.  
MSC (Chiabotti) to write a letter to north and south CMC3 to seek an update about their position regarding accelerated math tracks.  

N. ICAS’ Council OER Proposal 
B. Smith updated members about the OER proposal and the Senate’s participation.  Adams noted that the funding for the Senate’s coordination was half of the original agreed upon amount and that she was concerned that the operations would not be able to support the OER Council effectively as intended. Members discussed the ICAS OER Proposal and agreed that it would be difficult to support the work of the Council without resources.  

MSC (Bruno) although we value the effort and acknowledge the importance of Senate involvement, budget considerations preclude us from full participation until such a time that resources are allocated for work to be completed by the Senate.  

O. Fall Session Planning 

Members discussed possible keynote speakers and breakout sessions for the Fall Plenary Session. 

MSC (Harrell) to approve the preliminary program for fall session.  
P. Resolutions 

Members discussed resolutions to forward to the area meetings for discussion and debate.

MSC (Chiabotti) to forward the Executive Committee resolutions to the area meetings for discussion and debate.  
Q. Strategic Planning Process 
B. Smith reported on the strategic planning process and presented a turnaround survey for the fall plenary session.  
MSC (Chiabotti) to approve the turnaround survey for session.  
V. 
REPORTS 
A. Chancellor’s Office Liaison Report 
Vice Chancellor Russell provided members with a Chancellor’s Office update including status of grant applications, focus on adult education and noncredit, Basic Skills eResouce, and other activities.  

B. Liaison Oral Reports 
Hansen updated members on the activities for both FACCC and CCCI.  

VI.
EXECUTIVE COMMITTEE DISCUSSION ITEMS 
A. Proposed FACCC Counselor Conference Fall 2013 
Rico reminded members that the Senate is participating with FACCC in planning this Conference.  She noted that the date has been changed from Fall 2013 to Spring 2014 and updated members on topics.  

B. Social Media Presentation 
Adams reminded members that the Executive Committee requested a presentation about how social media might enhance the work of the Senate and communication to the field.  She noted that the purpose of the presentation was to provide members with information to use as they move through the strategic planning process.  
Adams introduced Kat Haro, Runyon, Saltzman, and Einhorn (RS&E) who made a presentation about the benefits of social media and provided recommendations for the Senate.  Haro provided members with data about how the Senate compared to similar organizations and suggested a few recommendations.  RS&E suggested that the ASCCC might want to launch a social media effort with Twitter and discussion forums.  Given the research of similar organization engagement, RS&E felt that the time and resources would be best spent in establishing and developing the Senate’s profiles since our programs and services are too niche to effectively use social media.  Members thanked Haro.  
C. Board of Governors 
Discussed briefly under other areas.  

D. Non-credit Taskforce Update  

Members were briefly updated on the work of the Non-credit Taskforce.

E. C-ID/TMC Update 
Bruno briefly reported on the current activities related to C-ID/TMC, and ICW, particularly issues, processes, and policies.


F. Foundation Report 
Bruno briefly reported on the activities of the Foundation including upcoming scholarships, contests, and communication with donors.  
VII.
ASCCC Written Reports 
A. Executive Director 

B. Foundation Report 

C. Committee Reports
1. Accreditation and Assessment Committee, P. Smith

2. Curriculum Committee, Stanskas  
D. Task Force Reports
1. Credit by Exam Task Force, Kawaguchi
2. Distance Education Task Force, Freitas

3. General Education Task Force, Harrell

4. Multiple Measures Task Force, Grimes-Hillman
5. Non-Credit Task Force, Harrell
E. Liaison Reports
F. Grant and Project Reports
G. Approved Minutes
1. May 31, 2013
Respectfully submitted by
Julie Adams, Executive Director

Julie Bruno, Secretary 
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