8:00 – 9:15 a.m. Saturday, July 12, 2008


Curriculum Team:  The Critical Link to Success

A team spirit is a key element to the success of a college's curriculum development process and requires commitment from faculty, administration, and supporting staff.   Does your team provide the opportunity for on-going planning, strategies, and structure that support and ensure a successful curriculum process?  In this breakout session, learn about the strategies from two colleges and share your own elements of success.  

******************************************************************
Panel – Berta Cuaron, Curriculum Committee Co-Chair, Palomar College


Karen Kunimura, Curriculum Committee Member, Sacramento City College


Marilyn Keefe Perry, Curriculum Specialist, Sacramento City College


Diane Veach, Curriculum Support, Palomar College

Discussion topics:
Philosophy 

•What is the role of faculty in Curriculum development?

•What is the role of administrators?

•What is the role of support staff?

Curriculum Committee Membership

•How do I become the Curriculum Committee chair or Faculty co-chair? Once co-chair, how do I ensure a successful relationship with the Instructional Services office (VPI and staff)? 
•How are faculty inspired to join the Curriculum Committee?  
•Consider adding informed classified staff members, from areas such as Instructional Services and an evaluator from Admissions and Records, as voting members of Curriculum Committee.

•Consider subcommittees to review and make recommendations to the general committee – GE, Pre/Co/Advisory, Distance Education, Honors, Multicultural, and any other subcommittee or task group that may be organized by the Curriculum Committee.  Some colleges also have an SLO Subcommittee.  

•Training opportunities for committee members (how, who, what, when?)

•Reference documents available to committee members

•Timelines


•Procedures


•Guidelines

•Helpful Hints


•Contact Information


•Training Documents

•Curriculum handbook
Communication

•Is there a curriculum calendar that is published prior to each year to inform faculty about deadlines?  

•Where are the minutes/agenda housed?  

•Is there a Curriculum Committee website or public folder available?  

•Are regular reports made at the local Senate meetings concerning the Curriculum Committee activities?

Group Discussion

•What is working well at your institution?

•What is not working well at your institution?
