
Accreditation Standard for Multi-College Districts 
 
Standard IV. Leadership and Governance 
 
B. Board and Administrative Organization 
 

3. In multi-college districts or systems, the district/system provides 
primary leadership in setting and communicating expectations of 
educational excellence and integrity throughout the district/system and 
assures support for the effective operation of the colleges. It establishes 
clearly defined roles of authority and responsibility between the colleges 
and the district/system and acts as the liaison between the colleges and 
the governing board. 

 
a. The district/system clearly delineates and communicates the operational 

responsibilities and functions of the district/system from those of the 
colleges and consistently adheres to this delineation in practice. 

 
b. The district/system provides effective services that support the colleges 

in their missions and functions. 
 
c. The district/system provides fair distribution of resources that are 

adequate to support the effective operations of the colleges. 
 
d. The district/system effectively controls its expenditures. 
 
e. The chancellor gives full responsibility and authority to the presidents of 

the colleges to implement and administer delegated district/system 
policies without his/her interference and holds them accountable for the 
operation of the colleges. 

 
f. The district/system acts as the liaison between the colleges and the 

governing board. The district/system and the colleges use effective 
methods of communication, and they exchange information in a timely 
manner. 

 
g. The district/system regularly evaluates district/system role delineation 

and governance and decision-making structures and processes to assure 
their integrity and effectiveness in assisting the colleges in meeting 
educational goals. The district/system widely communicates the results 
of these evaluations and uses them as the basis for improvement. 

 
Excerpted from the ACCREDITATION REFERENCE HANDBOOK (June 2013), 
Accrediting Commission for Community and Junior Colleges/ 
Western Association of Schools and Colleges, pp. 25-26. 


