DRAFT 2023 Spring Plenary Program
Centering Authentic Voices and Lived Experiences in the 10+1 (PLUS FOCUS) 
FOCUS Ideas:
· Looking at Centering Authentic Voices and Lived Experiences in the 10+1 Through a Lens of Belonging
· Making Space for Connection and Belonging as We Center Authentic Voices and Lived Experiences in the 10+1
· Authentic Voices and Lived Experiences in the 10+1 - You Belong!
· 

Map of Hotel 
COVID-19 Safety
President’s Welcome - LETTER from Ginni
Land Acknowledgement
We acknowledge that this important work is taking place throughout the unceded territory of California, home to nearly 200 tribal nations. We acknowledge and honor the original inhabitants of our various regions. A land acknowledgment is a critical step towards working with native communities to secure meaningful partnership and inclusion in the stewardship and protection of their cultural resources and homelands. 
We begin today by acknowledging that we are holding our gathering on the land of the Tongva (Gabrieleno) Nations who have lived and continue to live here. We recognize the Tongva (Gabrieleno) Nations and their spiritual connection to the ocean and the land as the first stewards and the traditional caretakers of this area we now call Orange County. As we begin, we thank them for their strength, perseverance, and resistance. 
We also wish to acknowledge the other Indigenous Peoples who now call Orange County  their home, for their shared struggle to maintain their cultures, languages, worldview, and identities in our diverse City.
Mission
As the official voice of California community college faculty in academic and professional matters, the Academic Senate for California Community Colleges (ASCCC) is committed to advancing inclusion, diversity, equity, anti-racism, accessibility, student learning, and student success. The ASCCC acts to:
· Empower faculty to engage in local and statewide dialog and take action for continued improvement of teaching, learning, and faculty participation in governance
· Lead and advocate proactively for the development of policies, processes, and practices
· Include diverse faculty, perspectives, and experiences that represent our student populations
· Develop faculty as local and statewide leaders through personal and professional development
· Engage faculty and system partners through collegial consultation
Values Statement
[bookmark: _esmelxs1zave]LEADERSHIP
The ASCCC champions and models the effective leadership role of faculty at their colleges and at the state level, promotes the inclusion of leaders from various backgrounds and experiences in order to represent all faculty, and fosters faculty participation in governance to effect change and promote student success. The Academic Senate facilitates and supports the development of faculty leaders. The ASCCC is respectful and reflective in its work and relationships and expects accountability from its leaders. In all its activities, the ASCCC adheres to the highest professional ethics and standards.
[bookmark: _edzsv84725av]EMPOWERMENT
The ASCCC empowers faculty from diverse backgrounds and experiences, promoting actions resulting in inclusion, diversity, equity, anti-racism, and accessibility through its publications, resources, activities, policies, and presentations. The ASCCC collaborates with other statewide organizations, and with administrators, trustees, students, classified professionals,and others, to develop and maintain effective relationships. The ASCCC believes that collaboration with others and faculty engagement improve professional decisions made locally and at the state level.
[bookmark: _p92gvg6iyh5v]VOICE
The ASCCC asserts faculty primacy in academic and professional matters as established in statute and regulation and incorporates diverse perspectives as a means of reaching reasoned and beneficial results. The ASCCC is the official voice of the California community college faculty in statewide consultation and decision making regarding academic and professional matters and, through leadership and empowerment, endeavors to make each local senate the voice of the faculty in college and district consultation and decision making. The ASCCC values discourse and deliberation which result in the enhancement of inclusion, diversity, equity, anti-racism, and accessibility in achieving and centers its work on student success.

Guidelines for Dialogue 
1. Be true to yourself. We want to create an atmosphere for open, honest exchange. 
2. Commit to learning from each other. Listen to each other and acknowledge that we all come from different backgrounds, skills, interests, abilities, and values. We realize that it is these very differences that will increase our awareness and understanding through this process. 
3. Acknowledge each other’s experiences. We will not devalue people for their experiences, lack of experiences, or differences in interpretation of those experiences. 
4. Trust that others are doing the best they can. We will try not to ‘freeze people in time’ but leave space for everyone to learn and change through our interactions with one another. 
5. Challenge the idea and not the person. If we wish to challenge something that has been said, we will challenge the idea or the practice referred to, not the individual sharing this idea or practice. 
6. Speak your discomfort. If something is bothering you and you are open to sharing, please share it with the group. Often our emotional reactions to this process offer the most valuable learning opportunities. 
7. Step Up, Step Back. Be mindful of taking up much more space than others. On the same note, empower yourself to speak up when others are dominating the conversation. 

(adapted from the University of Michigan Program on Intergroup Relations, IGR)
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