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Integration
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* Student Success Committee
Involvement

* Shared Governance Process

4 Senate — Information & i
Resolution

In 2014: The SCC Academic

Senate, whose primary

function is to make

recommendations to the

administration of the
colleﬁe and to the governing

| board with respect to

| academic and professional

4 matters, passed a resolution
vowing support for Basic
Skills ventures as the funds
and resources become
available.

BSI Projects: Family Night
SANTIAGD CAnYON COLLEGE

FmiLy MiGHT: TUEsDAY, NOvEmBER 15, 2016

5-6-00PM

Registration & Refreshments
Meet & Greet
o 30-8:15PM
Main Program
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BSI Projects:
CROSSroads

* College Readiness
Optimizes Student Success

* Placement Test Prep
* Introduction to College

* Collaboration with
Outreach, Counselors,
Testing Center

BSI Off-Shoot:

Transformation Grant

* New BSIT Committee
* Report to SSEC

¢ Implementing
Multiple Measures

 Launching Accelerated
Pathways

* Bridging Non-Credit to
Credit

Integration
Continues




SSSP
Student Success & Support Program
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* College Wide Effort — Not Just Student Services Effort
Funding Element
Enroliment — Flat

* Key - Communication b/w Student Services and

Instructional Faculty
Students Could Lose Priority Registration
Importance of Having a Comprehensive Student Education Plan on
File

* Counselors Wanted to be Proactive
Needed Administration Buy In Too

Enrollment is down, and now more than ever student retention,
persistence, and success are concerns we all share. SCC Counselors are
ready to assist any and all students in meeting this challenge. As presented
by the Counseling Department Chair at the recent February Joint Chairs
Meeting, for students who cannot visit the Counseling office for a variety
of reasons, counselors are attempting to meet them where they are at this
semester—the classroom. In an effort to reach the largest number of
students possible, counselors will be seeking to visit as many classes across
campus as possible to provide a brief 5-10 minute presentation on the
importance of education planning and its relationship to college success.
While the limited number of counselors will not be able to visit all classes,
they will personally contact as many instructors as possible to work on
scheduling class visits.

| encourage you to welcome a counselor into your classroom for a brief
visit when called upon. In this way we can help ensure that each student
has a plan in place to foster persistence, academic goal attainment, and
success.
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* Results of Classroom Presentations

“* Instructional Faculty Began to Realize the Benefits for Students to
Have a Comprehensive Student Education Plan on File

“*Road Map - Assisted with Completion of AD-T Degrees and/or
Others

“ Further Dialogue Afforded Instructional Faculty to Understand
Funding Elements

“*Some Faculty Offered Student Incentives (Extra Credit)

Electronic Adult High Career Englishasa
Education School Technical Second
Plans Diploma Education Ed |l Language Ed
Fillable Ed Plan gy Pk

Forms guaose
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| Santiago Canyon College CSU - PLAN B |

| CAREER TECHNICAL EDUCATION ED PLAN

| R it o it
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ESL ED PLANS & REG FORM

ﬁ Santiago Canyon College Bt e ot e
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Inmate Education Ed Plan

2014

EQUITY
2.0




SHARED GOVERNANCE

2014 RESOLUTIONS
1.Equity Plan approval

2.Combine Student Success &
Equity Committees into 1
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STUDENT SUCCESS

& EQUITY
COMMITTEE

BSI

Credit & Non-Credit

EQUITY

Initiatives Integration Workgroup

Who are we? Representatives from:
Student Success & Equity Committee
Basic Skills Initiative (BSI)
Student Success & Support Program (SSSP): Credit & Non-Credit
Office of Student Equity & Success
Rancho Santiago Adult Education Consortium
Professional Development Committee

What is our goal?

To increase communication & coordination; maximize resources & avoid duplication;
coordinate the data management for outcomes assessment & evaluation and to provide
a seamless delivery of services that support student success.




+0n Course Training
“Reading Apprenticeship

“Habits of Mind

“Use of Innovative Teaching Tools
Eroressonal “Student Equity Institute

Development  [ERSWHNAsY

“Student Services Program Leaders Equity Retreat
“Minority Male Work Group

~CROSSroads
+SOAR (Strategies of Algebra Readiness)

+ABE (Adult Basic Education) and HSS (High School
‘Subjects Tutoring.

<Famiy Nigh
«Student Campus Vit

Student “Ealy Welcome

Support ~Academic robation ntervntion Workshops

«Counselor/Student Developed Ed Plans
«Student Portal Development

+In person/online New Student Orientation

#5L0/5A0 Assessment
e “Disproportionate Impact Analysis
and “Student success, persistence

. «Progression Analysis
Evaluation <ProfessionalDevelopment acufy and saff
evs
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