ASCCC/CCLC Scenarios Workbook

Directions

Please divide into groups with each group forming based upon the cluster area of interest and pick one scenario to work on. Then working with the group please fill in the following information for the scenario: 

· Define/Summarize the issue

· Determine the appropriate citation based upon the handout

· Define processes that should be in place for this to appropriately be handled in the future

· Determine any other suggestions that may be beneficial

After the groups have finished the facilitators will pick groups to report out and compare their effort to the jointly agreed upon recommendations.

Consultation Clusters
	Instruction Cluster

Curriculum

Degree and Certificate Requirements

Grading Policies

Education Program Development

Student Preparation and Success


	Scenarios: 1, 2, 3, 4, 5, 6 and 7

	Accreditation Cluster

Faculty Roles in Accreditation

Processes for Program Review

Processes for Institutional Planning and Budget Development


	Scenarios: 10, 11, 14, 15, 16, and 17

	The Life of Faculty Cluster 

Policy for Faculty Professional Development Activities

Min Quals for Hire

Hiring Criteria, Policies and Procedures

Late Retirements

Equivalency to Min Quals

Administrative Retreat Rights


	Scenarios: 12, 13, 18, 19, 20, 21, 22 and 23

	Governance Cluster

Faculty Roles in District and College Governance Structures

Placing Items on the Governing Board

Academic Senate-Union Relations
	Scenarios: 8, 9, 24, 25, 26 and 27


Basis for Effective Senates

Citation Handout
Education Code §70902 (b)(7)

“The Governing Board shall … ensure … the right of academic senates to assume primary responsibility for making recommendation in the areas of curriculum and academic standards.”

Title 5

§ 53200. Definitions.
For the purpose of this Subchapter:
(a) "Faculty" means those employees of a community college district who are employed in positions that are not designated as supervisory or management for the purposes of Article 5 (commencing with Section 3540) of Chapter 10.7 of Division 4 of Title 1 of the Government Code, and for which minimum qualifications for hire are specified by the Board of Governors.

(b) "Academic senate," "faculty council," and "faculty senate" means an organization formed in accordance with the provisions of this Subchapter whose primary function, as the representative of the faculty, is to make recommendations to the administration of a college and to the governing board of a district with respect to academic and professional matters. For purposes of this Subchapter, reference to the term "academic senate" also constitutes reference to "faculty council" or "faculty senate."

(c) "Academic and professional matters" means the following policy development and implementation matters: 

(1) curriculum, including establishing prerequisites and placing courses within disciplines;

(2) degree and certificate requirements;

(3) grading policies;

(4) educational program development;

(5) standards or policies regarding student preparation and success;

(6) district and college governance structures, as related to faculty roles;

(7) faculty roles and involvement in accreditation processes, including self-study and annual reports;

(8) policies for faculty professional development activities;

(9) processes for program review;

(10) processes for institutional planning and budget development; and

(11) other academic and professional matters as are mutually agreed upon between the governing board and the academic senate.


(d) "Consult collegially" means that the district governing board shall develop policies on academic and professional matters through either or both of the following methods, according to its own discretion:

(1) relying primarily upon the advice and judgment of the academic senate; or

(2) agreeing that the district governing board, or such representatives as it may designate, and the representatives of the academic senate shall have the obligation to reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such recommendations.

§ 53203. Powers.
(a) The governing board of a community college district shall adopt policies for appropriate delegation of authority and responsibility to its college and/or district academic senate. Among other matters, said policies, at a minimum, shall provide that the governing board or its designees will consult collegially with the academic senate when adopting policies and procedures on academic and professional matters. This requirement to consult collegially shall not limit other rights and responsibilities of the academic senate which are specifically provided in statute or other Board of Governors regulations.

(b) In adopting the policies and procedures described in Subsection (a), the governing board or its designees shall consult collegially with representatives of the academic senate.

(c) While in the process of consulting collegially, the academic senate shall retain the right to meet with or to appear before the governing board with respect to the views, recommendations, or proposals of the senate. In addition, after consultation with the administration of the college and/or district, the academic senate may present its views and recommendations to the governing board.

(d) The governing board of a district shall adopt procedures for responding to recommendations of the academic senate that incorporate the following: 

(1) in instances where the governing board elects to rely primarily upon the advice and judgment of the academic senate, the recommendations of the senate will normally be accepted, and only in exceptional circumstances and for compelling reasons will the recommendations not be accepted. If a recommendation is not accepted, the governing board or its designee, upon request of the academic senate, shall promptly communicate its reasons in writing to the academic senate.

(2) in instances where the governing board elects to provide for mutual agreement with the academic senate, and agreement has not been reached, existing policy shall remain in effect unless continuing with such policy exposes the district to legal liability or causes substantial fiscal hardship. In cases where there is no existing policy, or in cases where the exposure to legal liability or substantial fiscal hardship requires existing policy to be changed, the governing board may act, after a good faith effort to reach agreement, only for compelling legal, fiscal, or organizational reasons.

(e) An academic senate may assume such responsibilities and perform such functions as may be delegated to it by the governing board of the district pursuant to Subsection (a).

(f) The appointment of faculty members to serve on college or district committees, task forces, or other groups dealing with academic and professional matters, shall be made, after consultation with the chief executive officer or his or her designee, by the academic senate. Notwithstanding this Subsection, the collective bargaining representative may seek to appoint faculty members to committees, task forces, or other groups.

Education Code

Section 87359 (b) Minimum Degree Requirements (Faculty Hiring Qualifications)

The board of governors shall adopt regulations setting forth a process authorizing local governing boards to employ faculty members and educational administrators who do not meet the applicable minimum qualifications specified in the regulations adopted by the board of governors pursuant to Section 87356.  Unless and until amended pursuant to the process described in Section 87357, the regulations shall require all of the following:

   (a) No one may be hired to serve as a community college faculty member or educational administrator under the authority granted by the regulations unless the governing board determines that he or she possesses qualifications that are at least equivalent to the minimum qualifications specified in regulations of the board of governors adopted pursuant to Section 87356.  The criteria used by the governing board in making the determination shall be reflected in the governing board's action employing the individual. 

   (b) The process, as well as criteria and standards by which the governing board reaches its determinations regarding faculty members, shall be developed and agreed upon jointly by representatives of the governing board and the academic senate, and approved by the governing board.  The agreed upon process shall include reasonable procedures to ensure that the governing board relies primarily upon the advice and judgment of the academic senate to determine that each individual faculty member employed under the authority granted by the regulations possesses qualifications that are at least equivalent to the applicable minimum qualifications specified in regulations adopted by the board of governors.  The process shall further require that the governing board provide the academic senate with an opportunity to present its views to the governing board before the board makes a determination, and that the written record of the decision, including the views of the academic senate, shall be available for review pursuant to Section 87358.

Section 87360 (b) Hiring Criteria

(a) In establishing hiring criteria for faculty and administrators, district governing boards shall, no later than July 1, 1990, develop criteria that include a sensitivity to and understanding of the diverse academic, socioeconomic, cultural, disability, and ethnic backgrounds of community college students.

(b) No later than July 1, 1990, hiring criteria, policies, and procedures for new faculty members shall be developed and agreed upon jointly by representatives of the governing board, and the academic senate, and approved by the governing board.

(c) Until a joint agreement is reached and approved pursuant to subdivision (b), the existing district process in existence on January 1, 1989, shall remain in effect.

Section 87458 (a) Administrative Retreat Rights

A person employed in an administrative position that is not part of the classified service, who has not previously acquired tenured status as a faculty member in the same district and who is not under contract in a program or project to perform services conducted under contract with public or private agencies, or in other categorically funded projects of indeterminate duration, shall have the right to become a first-year probationary faculty member once his or her administrative assignment expires or is terminated if all of the following apply:

(a) The process by which the governing board reaches the determination shall be developed and agreed upon jointly by representatives of the governing board and the academic senate, and approved by the governing board.  The agreed upon process shall include reasonable procedures to ensure that the governing board relies primarily upon the advice and judgment of the academic senate to determine that the administrator possesses the minimum qualifications for employment as a faculty member.  The process shall further require that the governing board provide the academic senate with an opportunity to present its views to the governing board

before the board makes a determination and that the written record of the decision, including the views of the academic senate, shall be available for review pursuant to Section 87358.

(b) Until a joint agreement is reached pursuant to subdivision (a), the district process in existence on January 1, 1989, shall remain in effect.

(c) The administrator has completed at least two years of satisfactory service, including any time previously served as a faculty member, in the district.

(d) The termination of the administrative assignment is for any reason other than dismissal for cause.

(e) This section shall apply to every educational administrator whose first day of paid service in the district as a faculty member or an administrator is on or after July 1, 1990.

Section 87610.1 (a) Tenure Evaluation Procedures

In those districts where tenure evaluation procedures are collectively bargained pursuant to Section 3543 of the Government Code, the faculty's exclusive representative shall consult with the academic senate prior to engaging in collective bargaining on these procedures.

Section 87663 (f) Evaluation Procedures - Association shall consult with Senate

In those districts where faculty evaluation procedures are collectively bargained, the faculty's exclusive representative shall consult with the academic senate prior to engaging in collective bargaining regarding those procedures.

Section 87743.2 Faculty Service Areas - Association shall consult with Senate

Not later than July 1, 1990, each community college district shall establish faculty service areas.  The establishment of faculty service areas shall be within the scope of meeting and negotiating pursuant to Section 3543.2 of the Government Code.  The exclusive representative shall consult with the academic senate in developing its proposals.

Scenario 1
For some time the residents of a remote section of the district have sought instruction via distance education. Several faculty members who have an interest in distance education have been provided by the Vice President of Instruction with support to convert several existing courses to Internet format. Without proper review or approval, several sections of existing courses are offered the next semester via the Internet.

Issue:


Citation:


Process:


Suggestion:


Scenario 2
The philosophy department offers logic as Philosophy 5. The math department has forwarded a proposal to the curriculum committee to add the same course to their curriculum, with the same course outline of record, as Math 5. The philosophy department has come to the academic senate with a resolution to deny permission to the math department to offer the course.

Issue:


Citation:


Process:


Suggestion:


Scenario 3
In order to meet budget constraints, the college president has proposed that the reassigned time for the curriculum chair be reduced by half. The academic senate by-laws, as approved by the board of trustees, and the description of the committee in the college curriculum handbook, as mutually agreed upon by the senate and the president, call for the faculty curriculum chair to be appointed by the academic senate with a stated amount of reassigned time. The academic senate objects to the change in reassigned time and has found no qualified faculty member who is willing to do the job for the reduced amount of reassigned time. With no faculty appointee coming forth from the academic senate, the college president appoints an administrator to chair the curriculum committee.

Issue:


Citation:


Process:


Suggestion:


Scenario 4
The governing board of a district with several colleges, each with an academic senate, and a district academic senate, has adopted a collegial consultation policy that specifies that it will rely primarily on the advice and judgment of the academic senate on all academic and professional matters. Each college has its own catalog separately approved by the board. One college has proposed an associate degree requirement in information competency for its graduates. The proposal was developed following the agreed upon collegial consultation process at the college. The academic senate at one of the other colleges objects to the proposal and has brought the matter to the district academic senate. The senate claims that degree requirements are a district matter and should be recommended by the district academic senate, not the college academic senate.

Issue:


Citation:


Process:


Suggestion:


Scenario 5
Following a recommendation of its Educational Policies Committee, consisting of faculty representatives of each of the college divisions, the academic senate has passed a resolution calling for the governing board to establish plus/minus grading. Grading policies are a Arely primarily@ issue in the district. The item is placed on the board agenda and the associated students president objects on the grounds that students did not participate in the development of the recommendation. The governing board pulls the item from the agenda and asks the academic senate and the associated students to work together on the proposal.

Issue:


Citation:


Process:


Suggestion:


Scenario 6
A new occupational program is being considered, one which is unrelated to any existing program at the college. The college does not currently employ any faculty in the discipline covering the new program, either full- or part-time. Developing a job announcement through the Office of Instruction and using the Dean of Occupational Education and the Director of Community Services as the screening committee, the president is set to recommends to the governing board the hiring of two part-time faculty to develop the curriculum for the new program. This method of developing a job announcement and screening candidates does not follow the existing hiring policy.

Issue:


Citation:


Process:


Suggestion:


Scenario 7
The matriculation coordinator needs the signature of the academic senate president on the matriculation budget report the day before the report is due. There has been no prior opportunity for consultation, and this is the first time the academic senate president has seen the report. The academic senate president refuses to sign.

Issue:


Citation:


Process:


Suggestion:


Scenario 8
The administration met over the summer to discuss college reorganization. When faculty returned in the fall, they were presented with a draft plan which merged discipline departments into new divisions. The merged division offices were to be separated into two locations. In one location would be the classified staff and the faculty mailboxes and in the other location would be the offices of the division deans. The stated purposes of the draft plan were to 1) enable student services and instruction to work together in an integrated fashion, 2) commingle faculty from the general education and vocational education disciplines, and 3) balance the workload of the division deans.

Issue:


Citation:


Process:


Suggestion:


Scenario 9
The chancellor is excited about distance education and creates a new district committee charged with developing and implementing procedures on technology mediated instruction. The chancellor then decides that there should be four representatives from each constituency group to serve on the committee and asks the academic senate president to appoint four faculty members. The academic senate president asks for collegial consultation on the formation of the committee including the charge, membership, and reporting responsibilities.

Issue:


Citation:


Process:


Suggestion:


Scenario 10
Two colleges are preparing for accreditation. At both the academic senate appoints the faculty co-chair of the accreditation steering committee, as is specified in existing procedures. At the first college, the college president rejects the appointment and names a faculty member of the president=s own choosing. At the second college, the college president has concerns about the appointment and approaches the academic senate to express those reasons, but the academic senate refuses to discuss the matter.

Issue:


Citation:


Process:


Suggestion:


Scenario 11
After the accreditation steering committee finalizes the self-study report, the college president revises a section to remove comments with which the president disagrees.

Issue:


Citation:


Process:


Suggestion:


Scenario 12
The faculty and staff development committee has approved a particular flex day activity for faculty. A group of faculty object to this activity, have gotten no satisfaction in complaints to the faculty and staff development committee, and now have brought a resolution to the academic senate to stop that particular activity.

Issue:


Citation:


Process:


Suggestion:


Scenario 13
In restructuring its faculty and staff development program, an 80% reassigned faculty position has been established for a coordinator. The Vice President of Student Services has announced that an internal search will be done and asked the academic senate to appoint several faculty members to the selection committee. No specific written agreements address the mechanism for selection of faculty coordinators from existing staff. The academic senate president calls for the person to be appointed by the academic senate.

Issue:


Citation:


Process:


Suggestion:


Scenario 14
The administration and many of the faculty have had several disagreements with the faculty advisor to the college newspaper, the only instructor in the journalism department. The program review committee, on which a majority are among those alienated by this instructor, has developed a revised program review process that includes criteria that will clearly reflect negatively on the journalism program. This revised policy has been placed on the next governing board agenda. The academic senate president objects, citing the need for the governing board to consult collegially with the academic senate on processes for program review. The college president shows evidence of collegial consultation through working with the program review committee.

Issue:


Citation:


Process:


Suggestion:


Scenario 16
The budget committee is considering a change in its administrative procedures for the budgeting of discretionary funds. The committee is made up of representatives of all constituent groups; however, the majority are faculty appointed by the academic senate. The chair, the vice president of administrative services, over the objections of the faculty on the committee, has sent the procedural change to the college president, who has sent out a letter to the entire college announcing the adoption of the procedural change. The faculty members of the budget committee have come to the academic senate objecting to the process. The governing board policy specifies that the process for budget development is to be mutually agreed upon with the academic senate.

Issue:


Citation:


Process:


Suggestion:


Scenario 17
The Vice President of Business Services has proposed that the construction of the new occupational education building be financed through certificates of participation. The building has long been a part of the master plan developed using a planning process established through collaboration with the academic senate. A group of business faculty bring an analysis of the financing to the academic senate, object to the proposal, and suggest that the academic senate approach the governing board with a different financing plan.

Issue:


Citation:


Process:


Suggestion:


Scenario 18
A proposal has been made by the administration that counseling aides should now be assisting students in completing educational plans. The counseling faculty have come to the academic senate with a concern that this proposal would ask these aides to do the work of professional counselors.

Issue:


Citation:


Process:


Suggestion:


Scenario 19
The president seeks to change the existing faculty hiring process in which the selection committee forwards just one name to the college president to advance to the governing board for hiring. The college president proposes that the selection committee forward at least three candidates, who would then be interviewed by the president, vice president, and faculty chair of the first round selection committee. The successful candidate would then be advanced to the board by the president. The academic senate reviewed the president=s written proposal, without inviting the president to be present, and passed a brief motion that the academic senate was not interested in changing the process. The college president has now approached the academic senate president seeking a resolution of the differences.

Issue:


Citation:


Process:


Suggestion:


Scenario 20
At an academic senate meeting, the college president made remarks about wanting all new full-time faculty to be technologically literate, to have fund-raising skills, and to have experience with Alower income learners.@ Now job announcements are being sent out with these qualities as Adesired qualifications.@ The faculty in the disciplines doing the hiring objected and took their concerns to the college president, who stated that the only way to reconsider the job announcements would be to immediately halt the hiring process. Worried about losing qualified candidates by such a delay, these faculty have now come to the academic senate seeking resolution.

Issue:


Citation:


Process:


Suggestion:


Scenario 21
The governing board and union have negotiated a Agolden handshake@ retirement package that depends on postponing the hiring of all replacement faculty for one year. The chancellor has now requested of the district academic senate, as required by Title 5 '53310(g), that it agree with the delay in filling these positions.

Issue:


Citation:


Process:


Suggestion:


Scenario 22
The chancellor of a multi-college district has proposed a district-wide equivalency process that includes a district equivalency review committee. This committee would be charged with the final review and recommendation on all equivalency applications for the district. The chancellor wants the committee to consist of representatives of each of the college academic senates, the executive vice president from the affected college, three representatives from the screening committee considering the applications, the district staff diversity officer and the district human resources director. Each of the academic senate presidents maintain that this should remain a college matter, as is currently the policy, and not be handled at the district level.

Issue:


Citation:


Process:


Suggestion:


Scenario 23
The district=s extensive international students program, an ambitious student exchange program with a foreign college, has declined precipitously in recent years and has been canceled. The administrator hired in 1985 to supervise the program does not meet minimum qualifications for any discipline but was reassigned as an electronics instructor. The reassignment was approved by the governing board, and the person is now teaching in that discipline.

Issue:


Citation:


Process:


Suggestion:


Scenario 24
The chancellor has developed a AProcess to Put Issues Before the Board@ policy which was distributed to all staff. The process stated that all issues, regardless of importance or depth, must go through the chancellor for review and determination before being placed on the board agenda. If the chancellor  feels that the matter is a proper board issue, it will be placed on the board agenda. The academic senate is concerned that there may be a time when an issue they wish to place on the agenda will not be agreed to by the chancellor and requests an amendment to the process.

Issue:


Citation:


Process:


Suggestion:


Scenario 25
The collective bargaining agent has renegotiated the contract and changed the language regarding the process for determining the academic calendar. Previously the contract called for the union and the academic senate each to appoint one person to a calendar committee. Now the union appoints both. The union did not consult with the academic senate before negotiating this change. The matter has now come before the academic senate for a response.

Issue:


Citation:


Process:


Suggestion:


Scenario 26
The matriculation committee, charged by the academic senate with developing proposals in the area of student preparation and success, has developed a plan for instructor advisors. Following this plan, instructors would do academic advising, particularly program planning, for students majoring in the instructor=s discipline. This is a new practice that has not been tried before. The advising would be done during normal office hours so that additional work hours would not be added. The proposal has come to the academic senate so that a recommendation may be forwarded to the governing board. The union liaison in attendance at the meeting states that this proposal would add a task to the instructor job description and thus falls under working conditions.

Issue:


Citation:


Process:


Suggestion:


Scenario 27
The union has been frustrated with the lack of responsiveness of the college president to issues under negotiation. Both the union president and the college president are on their respective negotiating teams. The union president comes to the academic senate with a resolution calling for a vote of no confidence in the college president because of failure to make timely and substantive responses to items under negotiation.

Issue:


Citation:


Process:


Suggestion:


