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5 STATEWIDE CAREER
PATHWAYS

Creating School to College Articulation



DWG Next Steps Timeline – Phase X
Following the October 26-27, 2012 Training Session


	DATE DUE 


	TASK
	RESPONSIBILITY 
	STATUS

	· Following the first DWG meetings on October 27, 2012:  

	October 27, 2012
	Notify the Statewide Career Pathways Office of:  next meeting date and location for DWG; types of articulation agreements to be created by DWG; any additional resources and/or services that the DWG may need to aid their work.
	DWG Facilitator 
	

	Each DWG should meet twice in person, and may have unlimited CCCConfer meetings; if more in-person meetings are required, you must get prior approval from the SCP Office.  At least 75% DWG faculty members from each segment (high school/ROCP and community college) must be present at a meeting in order for an articulation template to be approved.  Faculty members on DWGs are the official voters on articulation templates, while other members are to act as resources to inform decisions.  If a DWG isn’t getting enough faculty members participating at meetings, the Facilitator must contact the SCP staff about replacing some members with alternates.  

	October-November, 2012
	Discuss the project and articulation templates being created with colleagues in the field, asking for feedback and suggestions.
	all DWG members
	

	DWG members should collect contact information for colleagues who could be added to that DWGs mailing list/listserv (in order that they receive Project announcements, proposed articulation templates, etc., for their information and feedback at future stages), for submission to the Statewide Career Pathways Office.



	Ongoing
	Maintain regular communication with DWG members, to keep the process of the work moving forward.
	all DWG members
	

	Ongoing 
	Collaborate to schedule future meetings.
	all DWG members
	

	Ongoing 
	Respond to all requests and complete assignments made at previous meeting in preparation for the next meeting.
	all DWG members
	

	· DWGs create new articulation templates, as proposed:  

	October – March, 2012
	Attend scheduled in-person work group meetings, participate in phone and email meetings, and establish future deadlines, including those for submittal of articulation templates.
	all DWG members
	

	DWG Facilitators will be required to submit meeting notes from each meeting in a timely manner to the SCP staff!  



	October – March, 2012
	Identify core competencies and performance level expectations.
	all DWG members
	

	October – March, 2012
	Determine discipline pathways for students.
	all DWG members
	

	October – March, 2012
	Consider if there is a need for interdisciplinary discussions.
	all DWG members
	

	October – March, 2012  
	Create articulation templates.
	all DWG members
	

	· DWGs solicit feedback on proposed articulation templates:

	October – March, 2012
	Circulate template to gather feedback and buy-in from CCC/high school/ROCP faculty/teachers.  (Please note:  at this stage, each member should share template with a handful of colleagues; broader dissemination will occur at a later stage.)
	all DWG members/Statewide Career Pathways staff
	

	It is the DWG Facilitator’s job to ensure that articulation templates are distributed to the field by all members, and he/she should keep a log of outreach efforts/dissemination of templates.  However, DWG members and SCP staff can also support the DWG Facilitator in circulating templates.  For regional DWGs, templates should be distributed to field within the applicable region only at first; efforts to transport developed articulation templates to other regions and/or statewide may come at later stages of the project.



	October – March, 2012
	Modify templates where necessary and appropriate per feedback received from field, and, when suitable, notify the individual when a template is not accepted.
	all DWG members
	

	· DWGs vote to approve or disapprove created templates:

	October – March, 2012
	Templates approved by DWG are forwarded to the Executive Council for review.
	DWG Facilitator
	

	October – March, 2012
	For templates disapproved by DWG vote, discussion of possibility of further modification that will make the templates acceptable occurs; and/or faculty in the field are notified as to why they are not acceptable.

	all DWG members
	

	· Executive Council reviews a DWG-approved template for acceptance by Steering Committee:

	October – March, 2012
	Accepted templates are posted on the Statewide Career Pathways website and circulated as broadly as possible to the field.
	Statewide Career Pathways staff
	

	October – March, 2012
	Rejected templates undergo further refinement, before being re-submitted to the Steering Committee.

	all DWG members
	

	· DWGs’ other miscellaneous duties:

	Ongoing 
	Perform outreach to the field, as appropriate:  i.e., making presentations and phone calls, corresponding by letter and e-mail, and generally disseminating knowledge of the project and garnering support and participation.
	all DWG members
	

	October – March, 2012
	Assist in the development of intermittent progress reports and a final summary report.
	all DWG members
	

	DWG Facilitators/Members will be required to report on the progress of the group, via intermittent updates, DWG Member Self-Evaluations and a final DWG summary report, including:  

· number of articulation templates created;

· total number of meetings held, and number of meetings attended by each member;

· pathway discussions and recommendations;

· outreach efforts (to parents/students, faculty, administrators, and admissions and records personnel)
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