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 Data Driven Protocol for FLC Teams
Directions for the Activity
1. Select a team leader.
2. Team leader reviews protocol, and facilitates use of the protocol.
3. Select a scribe to write down member’s comments on chart paper.
4. Follow steps of protocol below, ensuring that each member contributes.

Protocol
Step 1. Predictions
Please reflect privately and record several of your preliminary thoughts about data. One or more of the following thought-starters may be helpful.
· I assume...
· I predict...
·  I wonder...
· My questions/expectations are influenced by...
Step 2. Evidence
Look at the data, examine evidence of student learning in silence and record your answers.







Step 3. Factual, non-judgmental statements. 
What did you see? Scribe notes member’s comments on chart paper. One or more of the following thought-starters may be helpful.

· I observe that...
· Some patterns/trends that I notice...
· I’m surprised that I see...

Step 4. Speculate/Inferences
Work with a partner, record your answer and then report out. Scribe notes comments on chart paper.
One or more of the following thought-starters may be helpful.

· I believe the data suggests... because...
· Additional data that would help me verify/confirm my explanations is...
· I think the following are appropriate solutions/responses that address the needs implied in the data...
• Additional data that would help guide implementation of the solutions/responses and determine if they are working...

Step 5 Action Plan 
Establish an action plans to act on the learning from the data meeting.
Brainstorm ideas and come to a consensus for next steps. Scribe notes on chart paper.





Step 6 Reaction /Evaluation of Data Meeting
Create an evaluation tool or share reaction
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