2023 Fall Plenary Program PRELIMINARY DRAFT
November 16-18, 2023
Westin South Coast Plaza
THEME TBD

Wednesday, November 15, 2023	Executive Committee Meeting 

Thursday, November 16, 2023	 
 
8:00 a.m. to 9:00 a.m. 	Registration Opens  
8:00 a.m.			Breakfast  
8:00 a.m. to 9:00 a.m. 	Coffee Networking: Meet and Greet and New Delegate Session
Relations with Local Senates Committee (Howerton, Zeledón Pérez)
Join members from the Relations with Local Senates Committee (and other ASCCC committees) for coffee and an opportunity to meet other plenary session attendees and to discuss upcoming plenary breakout sessions.

9:15 a.m. to 10:15 a.m.	First General Session
Call to Order  Cheryl Aschenbach, ASCCC President
Adoption of Procedures Manuel Vélez, ASCCC Vice President
Foundation Report Karen Chow, ASFCCC President 
State of the Senate Cheryl Aschenbach ASCCC President

10:25 a.m. to 11:25 a.m.	Second General Session 

11:35 a.m. to 12:30 p.m.	Third General Session

12:30 p.m. to 1:30 p.m.  	LUNCH
1:15 p.m. to 1:30 p.m.	Honorary Resolution Presentation 

1:45 p.m.			Resolutions and Amendments Due 

1:45 p.m. to 2:45 p.m. 	First Breakout Sessions 
1. Breakout 1 - in person
2. Breakout 2 - in person
3. Breakout 3 - in person
4. Breakout 4 - in person
5. Breakout 5 - online
6. Breakout 6 - online 


2:45 p.m. to 3:00 p.m. 	Coffee Break

3:00 p.m. to 4:00 p.m. 	Second Breakout Sessions
1. Breakout 1 - in person
2. Breakout 2 - in person
3. Breakout 3 - in person
4. Breakout 4 - in person
5. Breakout 5 - online
6. Breakout 6 - online

4:15 p.m. – 5:15 p.m. 			Fourth General Session

4:15 p.m. 			In-Person Rooms Open for Caucuses
Caucus members may request to use an open breakout room by going to the registration desk and speaking with an ASCCC Office Staff member. 

5:30 p.m. to 6:00 p.m.	Resolutions and Amendments - Mandatory for Contacts 
This is a mandatory session for those plenary session attendees who submitted a resolution or amendment at the plenary session. The contact for the submitted resolution or amendment must attend this meeting in order for the Resolutions Committee to consider adding it to the packet for the following day.


Friday, November 17, 2023
8:00 a.m. to 9:00 a.m. 	Registration Opens/Breakfast  

8:00 a.m. to 8:45 a.m.		Disciplines List 1st Hearing  

9:00 a.m. to 10:00 a.m.	Fifth General Session 

10:15 a.m. to 12:00 p.m.	Area Meetings
This four-area grouping is the formal basis for local senate representation to the Executive Committee of the Academic Senate for California Community Colleges. The groups discuss matters of concern to their areas as well as review proposed resolutions to be voted on during session. 

Area A: Stephanie Curry
Area B: Karen Chow 
Area C: Erik Reese 
Area D: Maria-José Zeledón-Pérez

12:00 p.m. to 1:00 p.m 		Lunch
12:45 p.m. to 1:00 p.m. 		Honorary Resolution Presentation

1:15 p.m. 	Amendments and Urgent Resolutions DUE 

1:15 p.m. to 2:15 p.m.		Third Breakout Sessions
1. Breakout 1 - in person
2. Breakout 2 - in person
3. Breakout 3 - in person
4. Breakout 4 - in person
5. Breakout 5 - online
6. Breakout 6 - online

2:15 p.m. 	In-Person Rooms Open for Caucuses 
Caucus members may request to use an open breakout room by going to the registration desk and speaking with an ASCCC Office Staff member. 

2:30 p.m. to 2:45 p.m. 	Break 

2:45 p.m. to 3:45 p.m. 	Sixth General Session 

3:50 p.m. to 4:50 p.m.	Seventh General Session
				Vision 2030: A Conversation with Chancellor Christian
				Sonya Christian, CCCCO Chancellor
				Cheryl Aschenbach, ASCCC President

1:15 p.m. to 2:15 p.m. 	Amendments and Urgent Resolutions - Mandatory for Contacts 
This is a mandatory session for those plenary session attendees who submitted an amendment or urgent resolution at the plenary session. The contact for the submitted amendment must attend this meeting in order for the Resolutions Committee to consider adding it to the packet for voting day.

5:00 p.m. to 6:00 p.m.	Executive Committee Meeting  
This is a closed session meeting of the ASCCC Executive Committee to discuss urgent resolutions.

5:30 p.m. to 7:30 p.m. 	President’s Reception 


Saturday, November 18, 2023
7:00 a.m. to 8:00 a.m. 	Breakfast  		
Technical Help for RankedVote  

8:00 a.m. to 8:30 a.m.		Test Voting  
Come early and make sure to test out your equipment before the elections voting takes place at 8:30 a.m.

8:30 a.m.			Eighth General Session  
Resolution Voting Begins
Upon the conclusion of the Elections, there will be a 15-minute break. Following the break, Resolutions voting will commence no earlier than 10:00 a.m.
LUNCH 12:00 p.m. to 12:45 p.m 

12:45 p.m. to 2:30 p.m.	Eighth General Session continues 







Breakout ideas submitted:
· Moving the Needle in Higher Education Through Conducted Research to Advance the California Community College Student Experience (RP Group Collaborated Session and the Faculty Leadership Development Committee)
· Managing Change: Transformational Leadership and Strategic Thinking
· Empowering Diverse Faculty Voices in Academic and Professional Matters
· Emerging challenges and opportunities with AI - interactive session to collect continued concerns and some opportunities with effective practices in instruction and policy
· Needed resources for liaisons and how to effectively use liaisons in local senate work
· Resolutions basics—there are many new senate leaders and not all of them came to FLI
· Data—not sure the topic just yet but ought to keep data on the radar…maybe collaborating with research colleagues and mobilizing faculty
· Navigating the Borderland of Higher Education and the Prison Industrial Complex (description also submitted)
· Dual Enrollment and Juvenile Justice-Involved Students
· Professional Development & Instructional Design Plan Frameworks That Center IDEAA and Cultural Competency
· Implementing Title 5 Changes to Faculty Evaluations
· EEO & Faculty Hiring: Academic Senate Roles In Ensuring Inclusion & Diversity
· Equity & IDEAA in Curriculum Development
· Equity in Online modality for Underrepresented Students & Students with Disabilities
· Ensuring IDEAA centered Instructional Engagement with Generative A.I.
· CCCCO CTE Plan (include Gov. EO Career Education Plan?)
· Faculty Role in CBE and CPL
· Serving non-traditional Adult Students in the California Community Colleges
· Applied/Experiential Learning
· Dual Enrollment as on onramp to college pathways
· Community Collaboration- CTE and Beyond
· We are all faculty: the importance of instruction and student support faculty collaboration
· Retention, Persistence, Success, and Completion Oh My- Data discussions on your campus
· Part Time Faculty Equity (aligned with paper)
· Highlighting the community in Community Colleges
· Academic Senates and Dual Enrollment: Building and Supporting New Pathways
· Exploring the Future of Learning: Generative AI (what is it? What do senates need to consider? Poliices?)
