Final Minutes
EXECUTIVE COMMITTEE MEETING

DoubleTree by Hilton San Diego - Mission Valley
August 23 – 24, 2013 

I. 
ORDER OF BUSINESS 

A. Roll Call and Welcome Guests 
President B. Smith call the meeting to order at 12:30 p.m. and welcomed members and guests. 

Members present:  Adams, Bruno, Chiabotti, Crump, Freitas, Harrell, Kawaguchi, Morse, North, Rico, P. Smith, and Stanskas.
Guests present:  John Frazer, SSCCC; Jim Mahler, AFT/CFT; Barry Russell, Chancellor’s Office; Katrina Salazar, Senate CFO; and Stephen Weiss, Weiss Group (meeting facilitator).
B. Approval of the Agenda 

Adams highlighted changes to the Executive Committee agenda cover sheet and item form. She noted that the revisions are intended to facilitate Executive Committee discussion through expanded background information or other supplemental materials, which would provide historical and contextual information. Members commented on the usefulness of the information and design of the form.  Overall, members felt that the new form was very useful.  
C. Oral Communication from the Public 
No communication from the public.  

D. Calendar
Adams reviewed the Executive Committee meeting dates and calendar.  She highlighted the future Executive Committee meeting dates, updated event locations, and shared the list of timelines and key deadlines. The Rostrum deadlines have been calendared for this year with the next due date September 3, 2013.  

E. Action Tracking List 
Adams presented a new tracking mechanism to help staff and members monitor progress of Executive Committee action items, task forces, and assigned research. The spreadsheet will be included in each Executive Committee agenda and posted on the Executive Committee page.  She asked members to review the spreadsheet regularly and noted that members are responsible for reporting progress.  Members were encouraged to provide feedback about how to improve the tracking mechanism.  

F. Dinner Arrangements
Adams covered dinner arrangements.
II. 
CONSENT CALENDAR

A.  May 31, 2013 Minutes
No discussion.  

MSC (Rico) to approve the minutes as presented.  
III. LEGISLATION (Action, as necessary) 
Morse briefly highlighted legislative activity. 
IV.
ORGANIZATIONAL ACTION ITEMS 
The Executive Committee convened in closed session to discuss the executive director’s contract and the Senate’s associated liability.  President B. Smith reported out of closed session that the Executive Committee did not take any action. 

A. Budget Presentation 

North and Adams introduced the budget presentation and provided that the purpose of the presentation was to: 1) introduce the Senate’s CFO; 2) provide history and share our current budgeting process; 3) present the 2013 – 14 revised budget for approval; and 4) seek advice about how often members would like to receive the budget information.  Salazar provided an interactive financial presentation that included a comparison of the Senate’s two types of nonprofit organizations—Senate is a 501(c) 6 and the Foundation is a 501(c) 3, examples of similar organizations, and highlighted the Senate’s budget development process.  She briefly touched on the Senate’s lobbying capabilities and noted that in October, the executive director and vice president will provide more information about lobbying to inform the future strategic planning process.  Adams and Salazar presented historical information about the Senate’s budget, revenue sources, and past expenditures and then guided members through the Senate financial statements.  In describing the Senate’s budget performance since 2000, Salazar noted that while the Executive Committee has been conservative in developing the budget over the year, actual expenditures have outperformed the anticipated losses, which is a direct reflection of the executive director’s effectual implementation of budget priorities and control of expenses.  
After the presentation, members discussed the 2013-14 budget.  Salazar commented that the SB70 dollars have not yet been allocated to the 2013 – 14 budget because negotiations with the Chancellor’s Office are still underway.  Once the SB70 work plan and budget are agreed upon, the budget will revised to allocate funds to appropriate categories.  It is anticipated that the program fees will be reduced and salaries will increase.  Members asked questions regarding staff salaries and Executive Committee reassigned time.  
MSC (Chiabotti) to approve the 2013 – 14 revised budget.  
Action: 

· Adams will bring to the next meeting information about the total FTE for just Executive Committee members.  

· Adams will bring back a revised budget once the SB70 budget and work plan are finalized.

· Officers will discuss developing a minimum reserve amount for Senate budgeting purposes.  
· Adams will report the budget and expenditure information quarterly and include the dashboard and income statement.  

· The CFO will make an informational presentation to the Executive Committee on the budget and financial processes each year preferably at the Orientation meeting. 

· Adams and Morse will provide a presentation on lobbying at the next meeting.  
B. Social Media Policy and Presence 
Adams commented that two issues would be presented under this item:  1) whether or not the current Senate policies cover professional and personal communications via social media and online communications; and 2) should the Senate have a social media presence.  Members first discussed the current implications of communications via social media and online.  With the recent expansion of online media such as Twitter and Facebook, it is becoming more difficult to determine appropriate communication activities for the organization.  While, many felt that the current policies (e.g., Senate’s code of ethics, Executive Committee commitment letter, and Executive Committee policy manual) covered all communications, the policies should be reviewed to ensure all types of media are addressed.  

MSC (Chiabotti) to review our current policies and recommend modification as necessary and appropriate.  

Members then discussed the Senate’s online presence, particularly related to social media.  Some felt that it is time for the Senate to have a Facebook page and an active twitter account.  Several examples of similar organizations with such a presence were shared.  Social media can be a very effective branding tool if used correctly.  Members raised concern regarding the blog and/or discussion board and the perception about who speaks for the organization.  Members requested a presentation at the next meeting to demonstrate how social media would be useful and add value to member senates.
MSC (Grimes-Hillman) to set up a social media presentation at the next Executive Committee meeting to include what the Senate currently has and where there is potential growth.  

Action

· The Internal Processes Committee (IPC) will review current policies to ensure that social media and online communications are appropriately addressed and recommend any modifications. 
· Adams will arrange for a presentation on social media at the next meeting.  
C. Paper Development Process 
Bruno reminded members that the Executive Committee asked her and several others at the last meeting to develop prompts to guide the development of Senate papers.  The paper prompts were drafted and sent to members who were developing a paper outline for this agenda in an effort to provide practical feedback.  After the presentations of items IV. G. (Multiple Measures Paper) and IV. H. (Distance Education Paper), members were asked how the newly created paper prompts worked in providing focus for the paper development.  Individuals developing the outline found the prompts helpful in gathering their thoughts and focusing the task.  The readers of the outlines also found the prompts helpful and suggested a few modifications.  The Executive Committee confirmed that the paper prompts should be completed by the assigned committee or task force and not by individual members.  
Bruno highlighted the current paper process and noted that IPC will be considering feedback to the paper prompts as noted during the discussion under this item as well as previous discussions to update the Senate paper process.  

Action
· IPC to update the paper prompts and Senate paper process and return to a future meeting for approval.  
D. Vendors/Sponsors 
Adams reminded members about prior discussions on this topic and noted that the purpose of this item is to report on research regarding having vendors at Senate events and to seek advice regarding future direction.  Adams highlighted results from a survey conducted in April 2012 and provided information gathered from similar organizations.  The survey demonstrated that those attending the spring plenary session were receptive to vendors depending on the product.  When asked the type of vendors who should be invited, the respondents said higher education and leadership institutions, electronic technology, curriculum management, and course management systems.  In addition, respondents were open to having textbook vendors at events. Adams commented that the background of the agenda item provides additional survey results.  Members discussed types of vendors and agreed that vendors might provide additional resources including information and funding to cover costs associated with events.  
MSC (North) to develop a policy and criteria for accepting vendors and approve Adams in selecting vendors that are not controversial for the upcoming fall plenary session.  
Action: 

· Adams will work with IPC to develop a policy and criteria for including vendors in Senate events.  

· Adams will work with staff to identify noncontroversial vendors to participate in the fall plenary session. 

· Adams will write a Rostrum article informing the field of the decision to allow vendors at Senate events and include in the article an opportunity for faculty to provide feedback about the type of vendors to be invited.  
E. Debrief Faculty Leadership Institute 

B. Smith informed members that the purpose of this discussion is to consider the planning for 2014, particularly inquiring about how the Sacramento location, the Chancellor’s Office meet and greet and the tour of the Capitol were received.  Members felt the event was very successful and enjoyed by all.  The office surveyed attendees and Executive Committee members about the event but responses were minimal but positive.  Members considered several questions posed by the president about future leadership events.  By consensus, the following will be considered in the planning process:  

· The 2014 Leadership Institute will be in the South – Paradise Point San Diego.

· The 2015 Leadership Institute will be in the North – Sacramento if possible based on availability. 

· An extra night will be added to the events for both years.  In 2014, the afternoon before will be a boot camp for new leaders.  In 2015, the afternoon will be an opportunity to meet with Chancellor’s Office including vice chancellors and staff.  

· Each event will also have an evening for attendees to have dinner with Executive Committee members.  

· Area meetings will be added back to the program.  

A question was asked about whether there is a difference in the geographical distribution of attendees when in the North or South.  

Action: 

· Adams will provide members with the geographical distribution of the past three Leadership Institutes.  
· A question will be added to the registration form to ask if registrants are new to the senate leadership.  This information will be shared with the Executive Committee as they begin planning the program and breakouts.  

F. ASCCC Position on ACCJC and Accreditation 
B. Smith provide background information about her activities associated with accreditation including a visit to City College of San Francisco (CCSF), several email exchanges and conversations with AAUP, the chancellor, vice chancellor, as well as senate leadership and faculty at CCSF.  

She informed members that given the recent activities occurring in accreditation – City College of San Francisco on sanction and AFT/CFT’s complaint against the ACCJC, she has received questions about the Senate’s role in accreditation and concern that the Senate is not perceived to be actively involved in either situation.  In response, she had developed a simple response to questions and concerns raised.  The Senate has a great number of resolutions guiding our participation in the accreditation process.  Our main function is to help colleges be accredited, and secondarily to improve the process.  B. Smith commented that members might also receive similar questions or concerns; she has asked P. Smith to draft an internal statement to help members with a consistent message to ensure that all Executive Committee members are on the same page with our positions.  In addition, an internal message should help other organizations and faculty understand our role in accreditation.
P. Smith presented a draft statement along with related resolutions used to inform the statement.  Members suggested several additions including adding something about the importance of peer review, faculty’s professional responsibility in improving teaching, and our value of accreditation.  Members felt that a preface statement should be included.  The preface would be less about mandates and more about professional responsibility.  
Members noted that they have already heard comments about the Senate’s response or lack of response to complaints about ACCJC. Given the Senate’s role in accreditation, members agree that they each need to be mindful about how the accreditation is affecting our local campuses but also maintain our professional role in informing the accreditation process versus attacking groups or organizations.  The Senate should concentrate on the policies and practices that are ineffective and not attack individuals or groups.  We need to help shift the focus to how we can better serve students.  
Members discussed the Accreditation Institute (AI) and the potential partnership with ACCJC.  Adams commented that ACCJC was approached right after the 2013 event to seek their interest in being a partner again.  This would be the third time ACCJC has collaborated with the Senate on AI.  By consensus, members felt that we should continue to collaborate with ACCJC, particularly since colleges are still being accredited and we still need to assist them.  In addition, including ACCJC in the discussion ensures our interests are fairly represented.  

It was suggested that given the political climate, an article be included in the next Rostrum that shares much of what the Executive Committee discussed during this conversation.  The article should include our role in accreditation; what we are doing now to help those on sanction or beginning their review; why we are not joining other groups in their complaints; and why we are collaborating with ACCJC on the AI.  
MSC (Rico) to develop information on accreditation issues with the purpose to share what we are doing for those campuses on sanction as well as in the area of accreditation. The information will be posted on a webpage on the Senate’s website.   

Action: 
· P. Smith with develop materials to be posted on the Senate’s website to provide information about what the Senate is doing on accreditation.  He will bring this information to the October Executive Committee for input.  
· P. Smith will revise the statement based on feedback received during this meeting and send out to the Executive Committee via email for approval. 
· P. Smith will write a Rostrum article addressing many of the comments and questions shared during this conversation.  
Note:  Subsequent to the August meeting, the Executive Committee approved the following internal statement via email.  

“The Academic Senate for California Community Colleges (ASCCC) values the peer review process of self-reflection and improvement known as accreditation. Since local academic senates are given Title 5-designated roles within the accreditation process, the ASCCC sees its primary responsibility as helping colleges to meet the adopted standards for which they will be held accountable and to generate comprehensive and forthright assessments of progress toward the standards. Our main tool for supporting colleges is the annual Accreditation Institute through which faculty and other colleagues are encouraged to learn about and address the standards and recommendations from the Accrediting Commission for Community and Junior Colleges. Additionally, we share accreditation information and support through local college visits and regional presentations. As a professional matter, in support of the ideal of a fair and meaningful accreditation process, our secondary responsibility is to recommend improvements to the accreditation standards and processes by providing thoughtful feedback and input to all accreditation participants.”
G. Multiple Measures Paper 
Grimes-Hillman presented an outline of the multiple measures paper using the newly developed prompts.  She noted that the task force had not had an opportunity to meet to discuss the paper prompts so she drafted the outline with the expectation that she would receive input from the Executive Committee and the task force members.  Members discussed the outline, suggested additional resource materials, and provided advice on direction. This paper will return to a future meeting for discussion.  
Action: 
· Grimes-Hillman will work with the Multiple Measure Task Force to bring back another iteration of the multiple measures paper outline to the October meeting.  
H. Distance Education Effective Practices Paper 
Freitas presented an outline for the distance education effective practices paper using the newly developed prompts.  He noted that the DE task force developed the outline and asked for feedback.  Members discussed the outline and considered whether a paper is needed or would a Rostrum article accomplish the goals of the resolution.  The Executive Committee directed Freitas to work with the DE task force to determine the best venue for the assigned task and bring back a recommendation to the next Executive Committee meeting.  Members suggested that the task force might consider a short statement, a Rostrum article, resources on the website, a new resolution, etc.  B. Smith reminded members that a Rostrum article is used to share information while a paper takes a position.  

Action: 
· Freitas will work with the DE task force to recommend how best to respond to the tasks associated with assigned resolutions – 11.02 S12, 9.03 S13, 19.06 S13.  
I. Local Senates Survey 
Adams presented a revised Local Senate Survey.  She reminded members that the survey was discussed at the May 2013 Executive Committee meeting and noted that she only received a few comments.  The survey presented has been modified to include grouping of topics such as part-time questions with other questions about part-time faculty.  
MSC (Morse) to approve the local senate survey as revised.  

Action: 

· Adams will revise the survey and send out to local Senates this fall.  

· The Executive Committee will consider using the information gathered from this survey in its strategic planning process.  
J. Fall Session Planning 

The Executive Committee discussed the planning for the 2013 Fall Plenary Session. B. Smith highlighted possible keynote presenters and breakout topics.  Members discussed the theme.  
MSC (Bruno) to approve the theme “Engineering Success: Gearing up for the Future”.


K. Curriculum Regional Meetings 2013-2014 

Stanskas introduced this item and provided historical information about past regional meetings and conversations at the recent Curriculum Institute.  He noted that there is a need to have a continuous conversation about curricular issues that connect administrators, faculty and staff year around.  While the regional meetings are important conversations, it might be better to invite specific individuals to the meeting to entertain select topics such as linking senate presidents to CIOs on content review.  It was noted that regional meetings have always been open to all on our campuses.  Members discussed this idea and suggested a few topics and participants to consider.  
MSC (Bruno) to approve holding the regional meetings in fall and spring.  
Action:
· Stanskas will work with his committee to identify dates, locations and agenda topics for fall regional meetings.  

· Stanskas will work with staff to advertise, register, and plan the regional events.  

· Stanskas will bring a draft agenda to the October meeting for feedback and approval.  
V. 
REPORTS 
A. Chancellor’s Office Liaison Report 
Vice Chancellor Russell reported on Chancellor’s Office activities.  In summary, he reported on the status of Associate Degree for Transfer, adult education task force, baccalaureate taskforce, Basic Skills eResources, professional development as well as plans for providing webinars on a number of topics associated with academic affairs.  
B. Liaison Oral Reports 



The following liaison reported on their activities.  

1. AFT/CFT Liaison – Jim Mahler, President 

2. Student Senate Liaison  - John Frazer, Regional Representative 

VI.
EXECUTIVE COMMITTEE DISCUSSION ITEMS 
A. Board of Governors/Consultation Council 

No report.  B. Smith noted that she would provide more information in her weekly update to the Executive Committee.  
B. C-ID/TMC Update 
Bruno and Adams briefly highlighted current discussions in the Intersegmental Curriculum Workgroup (ICW) and commented on the minutes and documents in the Executive Committee agenda.  They noted that at the October Executive Committee meeting a more detailed report would be provided.  
C. Proposed Counselor Conference Fall 2013 
This item will be included on the next agenda for discussion.  
D. Committees, Task Forces, Advisory Groups Update 
The Executive Committee did not have a discussion under this item.  It was noted, however, that the discussion about committees, task forces, and advisory groups should be part of the strategic planning process.  
E. Orientation Follow Up
No discussion.  

VII.
ASCCC Written Reports 
A. Executive Director 

B. Foundation Report 

C. Committee Reports
1. Curriculum Committee, Bruno  
D. Task Force Reports
1. Distance Education Task Force, Freitas
E. Liaison Reports
F. Grant and Project Reports
1. ICW, Bruno
G. Approved Minutes
1. April 17, 2013
Respectfully submitted by Julie Adams, Executive Director
Julie Bruno, Secretary 
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