
AB 705 Comprehensive 
Implementation Plan

Glendale Community College
May 2020



First Attempt

Concurrent Enrollment - College 1 (Freshman 
Seminar)

Early Alert

Week 4

2nd Alert

Embedded Tutoring

Week 8-9

P

NP

Referral to 
2nd/3rd Attempt 
Canvas Module

(optional)

Summer 
Bridge

- Goal planning
- Growth Mindset
- Noncredit Boot Camp 
(optional)

To be developed

Late Start Classes - Additional 
Academic Support & Dropdowns



2nd Alert
Notify student that probability of success in the course is low and refer students to:

● Campus Resources
● Counselor for modification of SEP
● Short session noncredit boot camp for remediation of basic skills



Instructor 
Generated 

Alert

2nd/3rd Attempt 
Check-in

Student 
Services 

Technician

Full-time, permanent, 
classified

Referral to Specific Campus 
Service and Follow-up

(e.g. Learning Center, Mental Health, Basic 
Needs)

Division-Affiliated Full-time 
Counselor 

(e.g. time management, academic 
planning, career planning)

Division Specific 2nd/3rd 
Attempt Coordinator

(Instructional Faculty 20% RT)

Loop Closed - Inform Instructor of Action Taken

Generated and Tracked within Navigate



2nd/3rd Attempt Canvas Module
Optional for 2nd attempt students and required for 3rd attempt students. Modules 
to be developed for each discipline (pilot English and math first) would include:

● Video from Division Chairs
○ For 3rd attempts with requirements (check-ins) and instructions for enrollment

● Growth Mindset
● Study Skills
● Time Management
● Campus Resources
● Video from students?



Second Attempt

2nd/3rd Attempt Canvas Module

Early Alert & 
Check-in 

(encouraged)

Week 4

Embedded Tutoring

Week 8-9

P

NP

Referral to 
2nd/3rd Attempt 
Canvas Module

(required)

Short 
Session

(Optional Noncredit 
Boot Camp)

2nd Alert & 
Check-in 

(encouraged)



Third Attempt

2nd/3rd Attempt Canvas Module

Early Alert & 
Check-in 

(required)

Week 4

Embedded Tutoring

Week 8-9

P

NP

Hopefully not!

Short 
Session

(Optional Noncredit 
Boot Camp)

2nd Alert & 
Check-in 

(required)



Budget Needs
1. 2nd/3rd Attempt Positions - see attached plan for more details

a. 2nd/3rd Attempt Coordinators (Fall 20% RT & Spring 15% RT) in English and math
b. Student Services Technicians in English and math

2. Embedded tutoring - see Shant’s budget



Other Notes
1. We should design a qualitative survey for students in 2nd/3rd attempt to 

identify why a student had an unsuccessful attempts


