



· (L) Liaison – Oversees all of the work for the major standard areas (Standard I, II, III, or IV)
Each standard area will have the following tri-chair leads (classified, faculty, administrator) with the following designated roles:
· (P) Planner – facilitator, sets agendas for meetings, communicates updates, and is the point of contact for liaison overseeing all of Standard I, II, III, or IV.
· Investigator - quality control over evidence ensuring evidence is formatted correctly, evidence is recent and relevant, and that text within evidentiary documentation is highlighted appropriately.
· (D) Documenter – compiles information, organizes draft responses to standards, and serves as the writer and editor for their area of focus
In addition, for each portion of a standard there will be a designated:
(SS) Standard Supporter – serves as the lead for each portion of a standard area (I.A, I.B, I.C, etc.)
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ISER Organizational Structure


Standard I Liaison
Mission, Academic Quality, and Institutional Effectiveness


Standard II Liaison
Student Learning Programs and Support Services


Standard III Liaison
Resources


Standard IV Liaison
Leadership and Governance


Roles
  Standard I Planner
  Standard I Investigator
  Standard I Documenter   


Standard Supporters
I.A Mission
I.B Assuring Academic Quality and Institutional Effectiveness
I.C Institutional Integrity


Roles
  Standard II Planner
  Standard II Investigator
  Standard II Documenter


Standard Supporters
II.A Instructional Programs
II.B Library and Learning Support Services
II.C Student Support Services


Roles
  Standard III Planner
  Standard III Investigator
  Standard III Documenter


Standard Supporters
III.A Human Resources 
III.B Physical Resources
III.C Technology Resources
III.D Financial Resources


Roles
  Standard IV Planner
  Standard IV Investigator
  Standard IV Documenter


Standard Supporters
IV.A Decision-Making Roles and Processes
IV.B Chief Executive Officer
IV.C Governing Board
IV.D Multi-College Districts or Systems


