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Building Diversity Summit
Date: February 8-9, 2019
Location: Los Angeles near LAX

The California Community Colleges Chancellor’s Office invites you to submit
presentation proposals for the February 8-9, 2019 Building Diversity Summit.

Improved student access, persistence, and success-all goals set forth in the
Vision for Success-have all been linked to a diverse faculty and staff that
resembles the diversity within the student population. Diversifying the
California Community Colleges' faculty and staff is a top priority for the Board
of Governors.

The Building Diversity Summit will focus on eliminating institutional barriers
that impede employment access to historically underrepresented groups.
The Chancellor’s Office encourages sessions that will provide strategies to
engage in difficult conversations, foster a campus-wide commitment to
diversity in hiring, and adopt innovative and effective recruitment and
retention practices centered on equity. We ask you to consider partnering
with another organization on a session that attracts a broad audience and
facilitates cross-functional problem-solving.

Please submit proposals no later than November 28, 2018 to Anneliese
Mondorf (amondorf@cccco.edu).

SeSS|on T|tle Mentoring and Retaining a Diverse Faculty

Session Length: 75 minutes

Brief Desc ription: This session will explore ways to welcome, retain and support faculty to
(100-word maximum) ensure that a diversity of voices creates a culture that contributes to

student success. Strategies aimed at administrators, faculty selection
committee members, policy makers, trustees, and faculty development
programs will be discussed and models will be shared, both for
implementing short-term change as well as sustained support.

Session Type: (Choose One)
O Presentation O Panel ®Tea m/Group Activity
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Select the program strand that best applies to your session topic:

Role-Specific PD

[ ] Equity & Inclusion as a Value for Faculty in the California Community

Colleges

[ ] Equity & Inclusion as a Value for College Administrators and Classified
Staff in the California Community Colleges

Understanding the Problem
[ 1 Roadblocks to Diversity
[ ] Banishing Bias
[ ] Data Driven Decisions

Innovation & Policy Changes

[ 1 Policymaking and CCC Equity Programs

[ ] Equity through Innovation

[] The Role of Diversity Hiring in Student Success

Describe how this session will
accomplish the following

intended learning outcomes:
(200-word maximum)

e Articulate the value thata
diverse faculty and staff
provide to the student
experience

e Learn strategies to eliminate
systemic barriers to
employment equity and
establish an institutional
commitment to diversity in
hiring

e Develop strategies for
recruitment, elimination of
bias, and use of data to hire
and retain a diverse workforce

e Develop skills/strategies to
continuously evaluate the
effectiveness of policies and
procedures

+ Articulate the value that a diverse faculty and staff
provide to the student experience

o Focuses on retention of diverse faculty, which
provides an inclusive and empathetic learning
experience for students

» Learn strategies to eliminate systemic barriers to
employment equity and establish and institutional
commitment to diversity in hiring

o Demonstrates an institutional commitment to
diversity by providing support for faculty

« Develop strategies for recruitment, elimination of bias,
and use of data to hire and retain a diverse workforce

o Focuses precisely on retention of faculty of color,
which creates a culture that can further attract diverse
candidates and improve the data

+ Develop Skills/strategies to continuously evaluate the
effectiveness of policies and procedures

o Creates fair and inclusive policies and procedures that
can be assessed with climate surveys, exit interviews,
and other assessment measures related to retention of
faculty




California
Community

2™\
IEPI

INSTITUTIONAL EFFECTIVENESS
PARTNERSHIP INITIATIVE

Colleges

How will this session
connect to the Vision for
Success and support its
system-wide goals?

Hiring of Diverse Faculty

Academic Senate for California Community
Colleges - Faculty.

What organizations or
entities are represented in
your session that model
partnering across
constituencies or systems?

Action steps:

1. Increase cultural competency across campus, from top to bottom

2. Create professional development such as an Equity Training Series or Cultural
Competency training

3. Create mentoring programs for new faculty and faculty of color

What action steps do you
expect attendees to take as a
result of your presentation?

What strategies have you
incorporated into your session
content to ensure attendees
leave with a plan of action?

Strategies incorporated to ensure attendees
leave with a plan of action:

2. Min Quals/Sensitivity to Diversity

Identify your session’s intended audience:
(select up to four)

[D] CEOs/Presidents [O] Trustees [O0] Deans & Administrators

[O] Faculty [0] Counseling  [O] Classified

[O] CHROs [O] EEO Monitors [O]Institutional Researchers
[O] CIOs [O] CSSOs [O] Hiring Committee members

[ ] Other (explain):

Select the level of knowledge the audience should have to benefit
from this session:

[] No prior knowledge of topic

[ ] Some familiarity with topic

[ ] Substantial knowledge of topic

[O] General audience
[ ] Other (briefly explain)



https://vision.foundationccc.org/a-vision-for-change/

California 2™
Community IEP INSTITUTIONAL EFFECTIVENESS
Co]leges PARTNERSHIP INITIATIVE

Presenter(s): (list up to four)

Name: pepecca Eikey Title: prea C Representative

Organization: Academic Senate for California Community Colleges

Email: Rebecca.Eilkey@canyons.edu | Phone No:(818) 679-2584

Name: | eigh Ann Shaw Title: pistrict Senate President

Organization: San Mateo County Community College District

Email: shawl@smccd.edu Phone No:(650) 922-5782

Name: yichelle Bean Title: pcademic Senate President

Organization: Rio Honda College

Email: mbean@riohondo.edu Phone No:(562) 965-0629

Name: il ester Henderson Title: ot | arge Representative

Organization: Academic Senate for California Community Colleges

Email: shenderson@losmedanos.edu | Phone No: (925) 565-6107

Equipment and Audiovisual Needs:

[O]Laptop [O]Microphones #of ___
[O]Projector [ ] Other (explain):
@ Easel/Flip Chart & Markers Table/Chairs for four persons

[O]wifi

Additional Comments:
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