
 
Executive Committee Agenda Item 

Please note: Staff will complete the grey areas.   

BACKGROUND: 

The Faculty Leadership Institute is scheduled to be held in June 2020, and at this time it appears that 
it may be either partially or fully online.  Attached is a list of topics covered by last year’s institute, 
excluding the mock plenary and resolution writing general sessions, and with the addition of topics 
around remote meetings and legislation.  The Executive Committee will need to consider which of 
these topics would be the most useful and viable for an online audience of local senate leaders.   

 
1 Staff will review your item and provide additional resources to inform the Executive Committee discussion.   

SUBJECT: Faculty Leadership Institute General Sessions and Breakouts  Month: April  Year: 2020 
Item No: IV. I.  
Attachment: Yes (1) 

DESIRED OUTCOME:   The Executive Committee will discuss and 
consider for approval a preliminary list of topics 
for the 2020 Faculty Leadership Institute.   

Urgent: Yes 
Time Requested:  20 mins. 

CATEGORY: Action Items TYPE OF BOARD CONSIDERATION: 
REQUESTED BY:  Dolores Davison Consent/Routine  

First Reading            X 
STAFF REVIEW1:  April Lonero Action            X 

Discussion  



General Sessions   

• Consultation and Governance:  An Overview 
• The Community College Budget or Where Money Comes From  
• Resolution Writing 
• The Role of the Senate President and Effective Leadership 
• The Brown Act 
• Faculty Diversification: Setting the Local Agenda for Next Year 
• Working with your Senate Remotely 

 

Breakouts:   

• Creating a More Effective Senate by Establishing Strong Relationships and Clarifying the 
Purview of the Senate  

• Principled to Pragmatic; the art of knowing the limits of your flexibility  
• Minimum Qualifications, Equivalency, and Assigning Courses to Disciplines  
• Mentoring and Growing Faculty Leaders, Start Looking for your Replacement Now!  
• Setting the Agenda for your Academic Senate Presidency  
• Developing and Evaluating Processes and Procedures  
• Developing Leadership Style  
• Civil Discourse: Engaging with Colleagues Who May Not Like You  
• Research and Data: Driving Dialog and Decisions Making  
• Making an Action Plan for the Senate Around Faculty Diversification  
• Faculty Diversification: Setting the Local Agenda for Next Year  
• Senate Resources at Your Finger Tips: Using the Local Senates Handbook, Navigating the 

ASCCC Website, When to Call for Help 
• Conversation with the President and Vice President  
• Managing Conflict 
• Legislation and Local Senates 
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