
 

 

ASCCC Accreditation Institute 2022 

Theme/Title (Draft Suggestions): 

Continuous Improvement During Constant Change 
 

“Marketing Blurb” (Committee approved on 9/30/2021) 

 

Accreditation work is an ongoing process that is challenging at the best of times. The 

recent pandemic made these efforts even more daunting. No matter where your college is 

in the accreditation process, you are not alone! Join with a community of your peers for 

the 2022 Academic Senate for California Community College’s Accreditation Institute. This 

event is designed to build our community of support as we meet standards for continuous 

quality improvement. 

 

 

DRAFT SCHEDULE/PROGRAM 

(as of 10/21/2021) 

Embassy Suites 

San Francisco Airport-Waterfront 

Dates: February 25 & 26, 2022 

 

Thursday February 24, 2022 (PRESESSION) 

11am – 5:30pm 

Ballroom ONLY 

 



*does not need to be the entire block (afternoon only?), discussed with Kevin about possible 

ALO or peer training Will follow up.  Other presession ideas? Update: ACCJC can only 

participate in Hybrid/virtual sessions. Other ASCCC opportunity for the presession? 

 

Discussion: balance of information out, or interactive? constraints with technology and “hybrid” 

 

 

Friday, February 25, 2022 (DAY 1) 

8am – 5:30pm 

 

● General Session I (Ballroom) - Welcome 

o ASCCC Officer (Pres or VP?) 

o ASCCC North Rep, Accreditation Committee Chair 

▪ Welcome/ Introduction to the Institute (peer process); Resources provided 

- listserve, trainings (ASCCC and ACCJC), etc.  

● Breakout Session I (specific around the 4 standards - introduction and consider how 

“change” affects our college approach to theses standards”  If needed we could combine 

these into a basic Accreditation Primer 101 as an overview for those new to 

accreditation. 

o RM1:  

▪ Topic: Accreditation 101 

▪ Description: 

▪ Presenters: 

o RM2:  

▪ Topic: Accreditation and Career Technical Education 
▪ Description: 
▪ Presenters: 

o RM3:  

▪ Topic: Change in Leadership/governance and working collaboratively- 

establishing planning system for accreditation success. How to plan for 

the unexpected 

▪ Description: 

▪ Presenters: 

o RM4:  

▪ Topic: TBD? 

▪ Description: 

▪ Presenters: 

● LUNCH 

● General Session II (Ballroom) 

o Additional welcome by ASCCC Officer (if needed or in lieu of 1st GS) 

o Welcome from ASCCC Foundation 

o Maybe a Virtual ACCJC Presentation 

▪  - Intro and overview of process of new standards writing, f&S assessment 

general ACCJC - in a new hybrid world and moving forward 

comprehensive review - how to become a peer reviewer. change in the 

culture and approach to our accreditation 

● Breakout Session II 

o RM1: 



▪ Topic: Overview of Standard I (Mission, Academic Quality and 

Institutional Effectiveness, and Integrity) & Overview of Standard II 

(Student Learning Programs and Support Services)  

▪ Description: 

▪ Presenters: 

o RM2: 

▪ Topic: Follow up from General Session (open question forum) - Virtual 

with ACCJC Representatives?  

▪ Description: 

▪ Presenters: 

o RM3: 

▪ Topic: Change in CA Initiatives impact on Accreditation Work 

▪ Description: 

▪ Presenters: 

o RM4: 

▪ Topic: Changes in instruction modalities and what you need to consider 

(Focus on Distance Education) 
▪ Description: 
▪ Presenters: 

● Breakout Session III 

o RM1: 

▪ Topic: Overview of Standard III (Resources) & Overview of Standard 

IV (Leadership and Governance) 

▪  
▪ Description: 

▪ Presenters: 

o RM2: 

▪ Topic: Accreditation in a Multi-College Districts (opportunities and 

challenges in creating the ISER) 

▪ Description: 

▪ Presenters: 

o RM3: 

▪ Topic: ACCJC Commission Policies, Resources, and Eligibility 

Requirements  

▪ Description: 

▪ Presenters: 

o RM4: 

▪ Topic: ISER development and how to continue the work  

▪ Description: 

▪ Presenters: 

● Reception: (Waterfront) 

 

Saturday, February 26, 2022 (DAY 2) 

8:00am – 12:30pm 

● Breakout Session IV 

o RM1:  

▪ Topic:The pilot of the Formative/Summative Assessment Process 

including the use of the “core inquiry” ACCJC (Virtual?) 



▪ Description: 

▪ Presenters: 

o RM2:  

▪ Topic:The joys of serving on an accreditation team and how to sign up. 

▪ Description: 

▪ Presenters: 

o RM3: 

▪ Topic: Update on the process of the development and vetting of new 

ACCJC standards 

▪ Description: 

▪ Presenters: 

o RM4: 

▪ Topic: representing the student voice in the accreditation process (ssccc?) 

and ACCJC’s perspective of student involvement.  
▪ Description: 
▪ Presenters: 

● General Session III (Ballroom) - Panel? Effective practices of faculty and administration 

working on accreditation, etc. - Student involvement and perspective/CASE study...what 

can you do next locally? Something inspiring and different and to think about. you’re 

next steps. 

● Case Study and how the pandemic affected student learning and response by college 

(Ohlone example) 

● culture of accreditation 

 

 

Time Blocks for Program Content 

Date Session F2F If Hybrid /Virtual* 

Thursday 2/24/2022 Presession   

    

Friday 2/25/2022 General Session I 9:00am – 10:15am 9:00am – 10:15am 

 Breakout I 10:30am – 11:45am 10:45am – 12:00pm 

 Lunch 12:00pm – 1:00pm 12:00pm – 1:00pm 

 General Session II 1:00pm – 2:00pm 1:00pm – 2:00pm 

 Breakout II 2:15pm – 3:30pm 2:30pm – 3:45pm 

 Breakout III 3:45pm – 5:00pm 4:15pm – 5:30pm 

 RECEPTION 5:30pm – 7:00pm 5:30pm – 7:00pm ? 

    

Saturday 2/25/2022 Breakout IV 9:00am – 10:00am 9:00am – 10:00am 

 General Session III 10:15am – 11:30am 10:30am – 11:45am 

    

 

*Additional transition time between sessions maybe needed if using Hybrid or Virtual 

delivery (30 mins).  

 

*The ASCCC Accreditation committee recommends ending with a general session to have a 

final institute community experience as an opportunity to reinforce a “call to action” for faculty 

participation and collaboration in all the accreditation work being done locally. Reinforce the 



theme of the institute and maybe have announcement of future ASCCC institutes and any 

prize/activity winners identified  

 

 

 


