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INTRODUCTIONS

Name, 
What You Teach, 

One Sentence on Your Interest in Regions
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Plan

What’s Driving Focus on Regions

Evolving Regional Structures

Opportunities & Challenges
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Setting the Stage

● 30% of 9th graders drop out 
● 25% of adults 16 years or older cannot read a 

newspaper
● California ranks 48/50 in share of adults without HS 

diploma
● 80% of students who enroll in the community 

colleges lack basic skills
● 49/42% of jobs in California pre-recession are 

“middle-skill” jobs.  Largest share of future 
openings

● 58% of the people in the 2020 workforce were 
already working in 2005

● By 2020 60% of California’s workforce will be from 
populations with historically low levels of 
educational attainment

● 40% of residents 18 years or older - highest level of 
education is a HS diploma (SDNC)

● 21% of residents have < HS diploma (SDNC)
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Why Regions?

Power of Regional Economic 

Clusters

● Silicon Valley, Media, Agriculture

Knowledge, Skills, Flexibility  
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Got Scale? Scale?



Regional Economy

✓ Regional Scale Employers

✓ Regional Workforce

Regional Workforce Development System



California’s Strategic Workforce 
Development Plan

●Aligning the state’s workforce 
institutions and programs around the 
needs of regional growth sectors; and 
thereby

●Increasing the number of Californians, 
including those from underrepresented 
demographic groups, who are able to 
access and succeed in postsecondary 
education training programs
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BOG Task Force on Workforce 
Job Creation and a Strong 
Economy

● Structured Career Pathways and 

Student Support  

● Curriculum and Instructors  

Regional Coordination

● Funding  

● Workforce Data and Outcomes  
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California’s Workforce System 
Refocusing to Train by Sector by Region

Governor

California Workforce Investment Board (CWIB) State Leadership Body
CWIB, Labor Agency, CCCCO, ETP, EDD, DAS, CDE’s Adult Ed, HHS, GoBiz, and others

Regional 

Workforce & 

Econ Dev 

Network(s)

Regional 

Workforce & 

Econ Dev 
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Regional 

Workforce & 

Econ Dev 

Network(s)
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Partnership Sector

Partnership
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Partnership

Sector
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7 Regional 
Consortia

Technical 

Assistance 

Providers
Labor Market Information

Curriculum
Data

Marketing
Contract Ed



$50M CTE Enhancement Fund

Macro Economic Region

60% Direct 

Allocation to 

Colleges

40% Multi-

college 

Projects

North/Far North 2,984,482 1,989,654

Bay Region 6,450,491 4,300,328

Central/Mother Lode 2,723,260 1,815,506

South Central Coast 2,089,965 1,393,311

San Diego/Imperial 2,478,992 1,652,662

Inland Empire 2,256,503 1,504,336

LA/OC 9,516,304 6,344,203

Total 28,499,997 19,000,000



Working Regionally

What’s in it for us?

20



Benefits & Challenges

1. Leveraging Scale

2. Engaging Employers

3. Providing Greater Depth & 

Breadth for our Students
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Leveraging Our Scale

● Economies of scale 

○ curriculum and professional 

development

○ facilities, equipment

● Communities of practice

● Marketing
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Centralized Lab

Expensive Hardware & Software Shared by All
● Servers
● Switches
● Software Simulations

Full-time Dedicated Network Technician Shared by All
● Only supports Netlab. Deep expertise

Accessible 24 x 7
● From school, home
● Students sign up for 3-hour blocks, 

individually or in teams
Internet



Participating Colleges

Initial pilot year participation:
• 25 of 28 BACCC colleges

• Berkeley City College
• Cabrillo College
• Chabot College
• City College of San Francisco
• College of Alameda
• College of San Mateo
• Contra Costa College
• De Anza College
• Diablo Valley College
• Evergreen Valley College
• Foothill College
• Gavilan College
• Hartnell College

• Laney College
• Las Positas College
• Los Medanos College
• Merritt College
• Mission College
• Monterey Peninsula College
• Napa Valley College
• Ohlone College
• San Jose City College
• Santa Rosa Junior College
• Skyline College
• Solano College



Leveraging Our Scale

Q: Are there ways in which your program could 

take better advantage of our system’s scale?

Q: How could our system better support your ability 

to do this?
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Engaging Employers

● The Power of our Scale

○ Better ROI for Industry

○ Better ROI for Us

○ Political Benefits of Increased Visibility

26



28 Colleges

~338,000 Students

~95,000 CTE Students

200 Unique CTE 

Programs

5,000 CTE Faculty







Engaging Employers

● Q: Is your program area one that would benefit 

from a regional approach to engaging 

employers?

● Q: Could this approach replace your current 

advisory committee? Augment?

● Q: How could our system better support your 

ability to do this?
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Expanding Depth & Breadth

● Using our scale to increase options for 

students,

○ greater diversity of offerings

○ more specialization
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Expanding Depth & Breadth

● Q: Is your program currently serving students 

and employers outside of your district 

boundaries?

● Q: Are there ways in which partnering with other 

colleges would allow you to provide your 

students with greater depth or breadth? Allow 

you to offer more advanced curriculum?

● Q: How could our system better support your 

ability to do this?
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Connect, Engage

Talk with your college’s representative to your 

Regional Consortium

Get on your Regional Consortium’s Mailing List

Connect with the Deputy Sector Navigator for Your 

Sector

doingwhatmatters.cccco.edu

● contact info for regions, sectors
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