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The	
  Age	
  of	
  Accountability

As	
  senate	
  leaders,	
  how	
  do	
  we	
  feel	
  
about	
  data?



The	
  Age	
  of	
  Accountability	
  – Why	
  We	
  Need	
  Data
• Removes	
  anecdotal	
  bias
• Provides	
  a	
  clear	
  picture	
  of	
  what	
  is	
  happening	
  to	
  whom
• Can	
  inform	
  decision	
  making	
  and	
  resource	
  allocation
• Is	
  required	
  for	
  funding



The	
  Age	
  of	
  Accountability
Like	
  it	
  or	
  not,	
  we	
  need	
  to	
  be	
  able	
  to	
  use	
  data	
  
And	
  there	
  is	
  so	
  much!
• BSI
• SSSP
• Student	
  Equity
• SWP
• IEPI	
  Indicators
• Scorecard



The	
  Age	
  of	
  Accountability

We	
  need	
  to	
  be	
  able	
  to	
  translate	
  those	
  numbers	
  and	
  
spreadsheets	
  into	
  the	
  stories	
  that	
  data	
  tells	
  us	
  about	
  our	
  
students	
  and	
  community



Cutting	
  through	
  the	
  noise
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  Contra	
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  District



Reporting	
  &	
  accountability	
  demands	
  placed	
  on	
  colleges

1950s	
  	
  -­‐ descriptive	
  information	
  

1960s	
  	
  -­‐ analytic	
  and	
  comparative

1970s	
  	
  -­‐ evaluative

1980s	
  	
  -­‐ all	
  of	
  the	
  above	
  plus planning	
  

1990s	
  	
  -­‐ plus accountability	
  reporting	
  

2000s	
  	
  -­‐ plus learning	
  outcomes

2010s	
  	
  -­‐ plus institutional	
  effectiveness
Hat	
  tip	
  to	
  Erik	
  Cooper



…	
  and	
  we	
  have	
  a	
  riot	
  of	
  process,	
  strategies,	
  activities	
  …	
  

• Accountability

• Accreditation

• Assessment

-­‐ IPEDS
-­‐ Scorecard

-­‐ Multiple	
  Measures
-­‐ Validation	
  Studies

• Budget	
  &	
  Resource	
  Allocation

• Curriculum

• Database	
  Administration

-­‐ Statistical	
  Validation

• Effectiveness	
  Measurements	
  

• Enrollment	
  Management	
  

• Equity
-­‐ Focus	
  Groups
-­‐ Benchmarking

• Grants

• Marketing	
  +	
  Outreach

• Planning
-­‐ Master	
  Planning
-­‐ Facilities
-­‐ Labor	
  Market	
  Analysis

• Policy	
  Analysis	
  

• Prof	
  Development

• Program	
  Review

• Student	
  Services
-­‐ Path	
  Analysis
-­‐ Predictive	
  Analytics

• Scheduling

• Surveys	
  
-­‐ Campus	
  Climate
-­‐ Faculty	
  Evaluation
-­‐ Governance



…	
  and	
  oh	
  so	
  many	
  metrics	
  



Yet we continue to treat these as add-­‐on commitments



Student	
  
completes	
  
college

Student	
  
considers	
  	
  
college	
  

Chooses	
  random	
  
courses	
  with	
  a	
  
clear	
  program

Joins	
  a	
  
learning	
  

community

Fails	
  key	
  dev
ed course

Changes	
  
from	
  PT	
  back	
  
to	
  FT	
  status

Misses	
  two	
  
counseling	
  

appointments

Completes	
  all	
  
necessary	
  coursework

Takes	
  assessment	
  test

Becomes	
  a	
  
student	
  
mentor

Required	
  
courses	
  are	
  

fullApplies	
  to	
  
institution

Concurrently	
  
enrolls	
  at	
  nearby	
  
community	
  college

Rebuilds	
  an	
  education	
  
plan	
  with	
  new	
  program	
  

of	
  study

Recommended	
  by	
  
professor	
  to	
  meet	
  

counselor

Enrolls	
  in	
  
summer	
  sessions

Attends	
  a	
  financial	
  
aid	
  workshop

Delays	
  enrolling	
  in	
  
math	
  courses

Joins	
  a	
  
student	
  
club

Changes	
  from	
  FT	
  
to	
  PT	
  status	
  due	
  

to	
  work

Meets	
  with	
  
college	
  outreach	
  
professional

Enrolls	
  in	
  dev
ed courses

Build	
  an	
  
educational	
  plan

Hard	
  to	
  see	
  the	
  forest	
  for	
  the	
  trees

The	
  student	
  experience	
  is	
  not	
  linear



Cutting	
  through	
  the	
  noise

#	
  of	
  first-­‐time	
  
students	
  
choosing	
  a	
  

pathway/POS

#	
  receiving	
  3SP	
  
support	
  
services	
  

(Orientation,	
  Ed	
  
Plan,	
  Counseling)

Fall-­‐to-­‐Spring	
  
Persistence	
  

rate	
  

#	
  earning	
  6+	
  units	
  
in	
  1st term;	
  #	
  

earning	
  12+	
  units	
  
in	
  1st term	
  

#	
  earning	
  9+	
  units	
  
in	
  POS	
  in	
  first	
  

year	
  

Outcomes

• Completion	
  rate

• Labor	
  force	
  
outcomes	
  (when	
  
available)

Broken	
  out	
  by	
  student	
  equity	
  subpopulations

#	
  complete	
  
completing	
  college-­‐
level	
  math	
  &	
  English	
  

in	
  1st Year

If	
  you’re	
  searching	
  for	
  parsimony:



An	
  important	
  distinction

Scaling	
  programs	
  	
  	
  ≠ Transformational	
  change

• expanding	
  capacity
• squeezing	
  out	
  efficiencies
• do	
  more	
  of	
  what	
  you	
  do	
  well;	
  
less	
  of	
  what	
  you	
  don’t

• rethinking	
  your	
  institution
• redesigning	
  processes
• challenges	
  the	
  culture



Using	
  Data	
  Tools

Jill	
  Leufgen
Workforce	
  and	
  Economic	
  Development	
  Division
California	
  Community	
  Colleges	
  Chancellor’s	
  Office



Basic	
  Skills	
  

Question
How	
  can	
  we	
  tell	
  if	
  students	
  are	
  making	
  it	
  through	
  the	
  basic	
  skills	
  
sequence	
  (especially	
  students	
  of	
  color)?	
  

Answer
Use	
  the	
  Basic	
  Skills	
  Cohort	
  Progress	
  Tracker	
  on	
  Data	
  Mart:
http://datamart.cccco.edu/DataMart.aspx







Labor	
  Market	
  Information	
  (LMI)

Question
A	
  CTE	
  program	
  advocates	
  for	
  more	
  resources	
  during	
  the	
  program	
  
review	
  process,	
  stating	
  that	
  there	
  are	
  jobs	
  in	
  the	
  area	
  for	
  certificate	
  
and	
  degree	
  earners	
  in	
  this	
  field.	
  

What	
  data	
  would	
  support	
  this	
  claim	
  and	
  justify	
  the	
  institution’s	
  
investment	
  in	
  this	
  program?

Answer
Use	
  the	
  Labor	
  Market	
  Information	
  Library	
  on	
  the	
  DWM	
  website:	
  
http://doingwhatmatters.cccco.edu/StrongWorkforce/LMILibrary.asp
x

Contact	
  your	
  Centers	
  of	
  Excellence	
  Director:	
  http://coeccc.net







Student	
  Outcomes

Question
A	
  CTE	
  program	
  works	
  to	
  align	
  its	
  curriculum	
  with	
  regional	
  employer	
  needs.	
  

How	
  can	
  we	
  tell	
  if	
  students	
  in	
  that	
  program	
  are	
  getting	
  jobs	
  and,	
  if	
  so,	
  are	
  they	
  
related	
  to	
  their	
  field	
  of	
  study?

Answer
Use	
  the	
  Program	
  Snapshot	
  and	
  the	
  CTE	
  Outcomes	
  Survey	
  tools	
  in	
  LaunchBoard:	
  
https://www.calpassplus.org/Launchboard/Home.aspx











Additional	
  Resources

List	
  of	
  CCCCO	
  Data	
  Tools	
  and	
  Sources:	
  
http://doingwhatmatters.cccco.edu/portals/6/docs/Chancellor's%20Office%20D
ata%20Tools%20and%20Sources.pdf

Understanding	
  CCCCO	
  Data	
  Dashboards:	
  
http://doingwhatmatters.cccco.edu/portals/6/docs/Understanding%20CCCCO%
20Data%20Dashboards.pdf

Which	
  Data	
  Tool	
  Should	
  I	
  Use?:	
  
http://doingwhatmatters.cccco.edu/portals/6/docs/Which%20Data%20Tool%2
0Should%20I%20Use%20.pdf

What	
  Types	
  of	
  CTE	
  Data	
  are	
  Available?:	
  
http://doingwhatmatters.cccco.edu/portals/6/docs/What%20Types%20of%20C
TE%20Data%20Are%20Available%20infograhic.pdf

IEPI	
  ASK	
  on	
  Using	
  the	
  LaunchBoard in	
  Data	
  Conversations:	
  forthcoming



Data	
  on	
  the	
  Ground	
  Floor

James	
  Todd
Vice	
  President	
  of	
  Student	
  Services
Modesto	
  Junior	
  College



The  world  of  data  for  a  faculty-­turned-­
administrator

Step  I:  Data  Awareness

Step  II:  Data  Driven

Step  III:  Data  Capacity-­
Building



Step  I:  Data  Awareness

Knowing  
the  

landscape



Step  II:  Data  Driven

Understanding  
the  key  

indicators



Data  Capacity-­Building

Exploring  
Correlations



So	
  What	
  Do	
  You	
  Need	
  to	
  Do	
  at	
  Your	
  College?

How	
  will	
  you	
  use	
  data	
  
effectively	
  to	
  serve	
  students	
  
next	
  year?



Questions	
  



Thank	
  you!

Go	
  get	
  your	
  bulletproof	
  bracelets,	
  your	
  lasso	
  of	
  
truth,	
  and	
  your	
  go-­‐go	
  boots	
  of	
  justice	
  and	
  lead	
  
your	
  senate!


