Scenarios for Senate Resources at Your Service
Faculty Leadership Institute 2017
1. The governor released his budget in May and both house of the legislature has considered his proposals and offered suggested modifications to his budget.  Where can I find more information about the governor’s proposal and the recommendations suggested by the assembly and the senates? 
Solutions: 
· Check President's Update (which also comes via e-mail) on the web site for current issues and information. http://www.asccc.org/Publications/Upd.htm 

· Community College League of California.  The League represents the CEOs and Trustees and provides a regular update on legislative activity including the budget.  Information about the budget can be found here: https://ccleague.org/i4a/pages/index.cfm?pageid=3855. 
· The details of the governor’s budget can also be found on the governor’s website here: http://www.ebudget.ca.gov/. 

2. I have heard that the Chancellor’s Office is streamlining the curriculum approval process by moving the approval of curriculum to the local campuses and that there were some regional meetings on this topic.  However, our college did not send anyone to attend the regional meetings and would like to learn more information about the Streamlining Curriculum.  Are there any resources available for us to learn more about the streamlining process?  

Solution:  
· Yes, we have a whole website connected to curriculum development.  On this website, there is a whitepaper that describes the streamlining process.  
· The ASCCC has a joint Curriculum Technical Assistance Resource Team with the CIOs.  You can request services here: http://www.asccc.org/curriculum-technical-assistance-visits. 
· If you still are not sure where to look, contact the chair of the Curriculum Committee, who might be able to connect you to other curriculum committee chairs who have already implemented the streamlining process. http://www.asccc.org/ExecCom/Committees/CurriculumCmte.htm 
· Another resource is the annual Curriculum Institute, highly recommended for all local curriculum committee members. You can find registration information as well as past Institute handouts and presentations at http://www.asccc.org/Events/Curric.htm
3. We recently received an email from the Campaign for Opportunity regarding the ethnicity of our local senate and a request to provide information.  We subsequently heard that there is legislation that will require us to provide this information.  How do we find out more information about the legislation and how we can influence changes to this legislation? 
Solution:  

· We provide reports on legislation and our action on our Legislative and Advocacy webpage found here: http://www.asccc.org/legislative-updates. 

· You can find the full legislation here: http://leginfo.legislature.ca.gov/faces/billSearchClient.xhtml. 

· You can influence change by contacting your legislator:  http://www.legislature.ca.gov/legislators_and_districts/legislators/your_legislator.html.
4. We were reading Chancellor Oakley’s memo on Student Success Initiatives (sent 4/27/17) that encouraged colleges to “design and implement a multiple measures placement model.” Does the ASCCC have any resources on the use of multiple measures and how we can establish something at our college?

Solutions: 

· Multiple Measures in Assessment: The Requirements and Challenges of Multiple Measures in the California Community Colleges -- http://www.asccc.org/sites/default/files/Multiple%20Measures%20in%20Assessment_0.pdf. 
5. We are struggling with equivalency processes and our ability to recruit and hire qualified faculty in all disciplines, including in the CTE disciplines. What resources are available that provide guidance on faculty minimum qualifications and equivalencies? 

Solutions: 

· The Senate has a page dedicated to the Disciplines List http://www.asccc.org/LocalSenates/Discipline-list.htm. 

· There are also a number of publications, including papers and Rostrum articles, that address minimum qualifications and equivalencies. Visit this page http://www.asccc.org/Publications/Publications.htm and search for Disciplines List, minimum qualifications, or equivalencies.  
· The Chancellor’s Office distributed a document from CTE Minimum Qualifications Work Group in January 2017 title “Guidance Document for Career Technical Education Minimum Qualifications and Equivalency” that includes advice on ensuring that equivalency processes are aligned with faculty hiring processes.  That document is available at http://asccc.org/sites/default/files/MQGuidanceDocument_0_0.pdf. 
· The Senate offers services such as local senate visits to address topics of interest.  Consider requesting a local senate visit on minimum qualifications and equivalency.  Visit our Local Senate Visits page at http://asccc.org/services/local-senate-visits for more information.
· Regional meetings on minimum qualifications and equivalencies were held in fall 2016 and spring 2017.  Materials from those meetings, including presentations, are archived on the meeting web pages. Visit our Past Events web page at http://asccc.org/calendar/list/past-events and select “Regional Meetings” from the drop-down menu.

6. Funding is really tight for next year and the local senate travel budget has been cut, but you know the importance of staying connected with the statewide Academic Senate and other college senates. How can you find out if there are scholarships to help you attend the Spring Plenary Session?

Solutions: 
· Each application for events contains a place where you can request a scholarship.  Check out the events at: http://www.asccc.org/Events/Events.htm. 

7. While I’m a new senate president, I have been serving on the local senate for a few years.  However, as the new president I would to gain a better understanding of the legal basis for local senates and governance overall.  Are there additional resources?  
Solutions:

· Yes, in the local senates handbook, there is a section on the legal basis for local senates (p 7.).  http://www.asccc.org/sites/default/files/local_senates_handbook2015-web.pdf. In addition, there are other important linked information contained in this handbook that is not in the printed version such as example bylaws, constitutions, sample agendas and forms, and other resources. 

· The ASCCC has a Professional Development College.  In this college is a course on Participatory Governance  (http://www.asccc.org/content/asccc-participatory-governance).  This course is free and you review one module at a time.  On the successful completion of the course, you would receive a certificate, which can be used as flex activity.  


8. I am interested in what happens at the Board of Governor’s Meetings.  Do I have to come to Sacramento to view their meetings or is there access online? 

Solutions:

· Yes, you can visit the Board’s page on the CCCCO Website (http://extranet.cccco.edu/SystemOperations/BoardofGovernors/Meetings.aspx).  The agendas are posted prior to the meeting and you can also watch them in action during a meeting.  Additionally, the meetings are archived.  
9. You are interested in becoming more involved with the Academic Senate on a statewide level. You were thinking of joining a committee or maybe running for the Executive Committee. Who should you talk to for more information?

Solutions: 
· Talk to any of the Executive Committee members or the Executive Director. They can tell you more about what’s involved in committee work and being on the Executive Committee:  http://www.asccc.org/ExecCom/Exec.htm  and the Standing Committee link at http://www.asccc.org/ExecCom/Stand.htm. 
· Forms for running for office or volunteering to serve on a committee are available in your session packet and on the website at: http://www.asccc.org/asdata/
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