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To succeed or not to succeed...

Benefits Ramifications
Institutional knowledge * Ineffective consultation
Integrity of process « Confusion over process
Executes business  Work doesn’t get done

Faculty purview upheld
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Miracle Gro for Succession...

Constitution & Bylaws District Policies and Regulations
Professional Development Mentorship Programs
Relationships...Relationships...Relationships...Relationships
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What stunts the growth of your senate
tree?
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Let's

What challenges are you faciny
What works well on your campus?

Who will be your next senate
president?




Resources

Training Your Replacement (Morse & Kawaqguchi, September 2011)
White Paper from Success Factors
5 Succession Planning Steps




