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What is Matriculation:

· Matriculation is a process that enhances student access to the California Community Colleges and promotes and sustains the efforts for students to be successful in their educational endeavors. The goals of matriculation are to ensure that all students complete their college courses, persist to the next academic term, and achieve their educational objectives through the assistance of the student-direct components of the matriculation process: admissions, orientation, assessment and testing, counseling, and student follow-up.

· IT IS NOT AN EVENT--IT IS A PROCESS THAT INVOLVES THE ENTIRE COLLEGE.
Why do colleges need to provide Matriculation? [image: image4.wmf]
· To ensure that equal educational opportunity for all students

· To provide supportive educational services

· To provide the means for students to set realistic goals and fully [image: image5.wmf]understand the pathways to their success and to ensure that students are not excluded from appropriate services

· Student Matriculation: A Plan for Implementation:
Two Primary Goals:
· Student Success
· Institutional Effectiveness

How?

· Partnership of Student Services and Instruction
· Collaboration of Campus Community[image: image6.wmf]
· System-wide Accountability

· Efficient Use of District Resources

· Institutional Research
8 COMPONENTS FOR MATRICULATION:
1. ADMISSIONS

2. ORIENTATION

3. ASSESSMENT AND TESTING

4. COUNSELING/ADVISING

5. STUDENT FOLLOW-UP

6. RESEARCH

7. TRAINING

8. PREREQUISITES AND COREQUISITES

·  1. ADMISSIONS/ STANDARDS
· A PROCEDURE FOR PROCESSING THE  APPLICATION

· Points to consider:

· 1. How do your students apply? (Phone, internet, arena registration)
· 2. How do your students register, when? In what order? Do you have a clear process when class is full? (A priority wait list, what date?)
· 3. What is the process to change class schedule? (for adds, drops, withdrawals, CR/NC, academic renewal, petitions etc.)
· Are your college policies student friendly?
· 2. ORIENTATION 

1. Inform students of their rights and responsibilities, college programs and services, complaint procedures, exemption policies, challenges to Prerequisites and other limitations on enrollment

Modes: Arena, Video, One on one, Written 

1. Is Orientation mandatory at your 






campus before students register?
2. Is this a class? Is this mandatory of other student populations such as student athletes, financial aid, veterans etc.

· 3. ASSESSMENT:English and Math
· What instrument are you using?

· Holistic

· Are certain levels of coursework –Advisory only?
· Do you have exempt students who do not need to test?
· Multiple Measures

· Companion Measures that make sense 

· Placement into the Curriculum

(What about technology assessment?)
What about students with minimal computer/keyboarding skills who want to take an online course or other hybrid course?)
· Is it clear to students what levels of technology are required in your catalog or your class schedule for all courses?

· Does your department work closely with the Counseling/EOPS/DSPS Departments?
· 4. COUNSELING AND ADVISEMENT
· Explain use of Student Educational Plan, What is it?
· What does your college Student Ed. Plan consist of? Is there specific software? Is it comprehensive? What do your Voced students need?
· Needed: 1. Clear Goal? AA degree, Certificate, Transfer goal/major to what 4 year university?

· Course Selection—sequential semester by semester format and projected timeline
· REGULAR REVIEW AND REVISION-Do students understand that they can go to Counseling more than once?
· 5. STUDENT FOLLOW-UP

· Post Enrollment Evaluation of Non-Exempt Students

· Early Intervention

· Undecided majors

· Students on probation

· Basic Skills 

· Institutional FEEDBACK

1. Probation letters, workshops, specialized courses to assist student
2. Disqualification policies (petition, sit out one semester etc.)
a. Are your policies helping students?
· 6. COORDINATION AND TRAINING

· Faculty and Staff Training in Matriculation
· Dissemination of Research
· Is your local Matriculation Committee active? Are VocEd faculty on the committee? (Some Matriculation committees may be called Student Success committee, PFE Committee, Retention Committee etc.)
· 7. RESEARCH AND EVALUATION

· Validation of Assessment Instruments 

· Analysis of student Outcomes, Utilization of data for curriculum changes, Placement rules, district resources in relation to student needs, exemption categories

· Documentation of services by students via matriculation Process
· Are your departments getting consistent feedback from a research office or researcher?

8.PREREQUISITES, Corequisites, Advisories on Recommended Preparation
· MATRICULATION GOVERNS PROCEDURES FOR ESTABLISHING PREREQUISITES--IT DOES NOT GOVERN INSTRUCTIONAL PRACTICES
· Do you have hard block/soft blocks on registration via your phone system or internet?

· How do students verify that they have met a prerequisite? Is that process clear? What is the timeline turnaround for “clearance so they can register?”
· Do new faculty understand how to validate a prerequisite?
Is your College Matriculation Process working efficiently?

· Some things to consider:

· 1. Technology advancements, (higher expectations)-Are these expectations clearly stated in course descriptions in the catalog and class schedule?
· 2. Distance Ed’s impact---Do you know your retention rate?
· 3. Matriculation cuts, no more compliance site visits 

· 4. The shift over time to PFE, Partnership for Excellence, to Accreditattion’s SLO’s, Student Learning Outcomes and away from Matriculation

· 5. The influence of  the four year university and the focus on transfer 

· 6. Underprepared students, CAHSEE’s, California High School Exit Exam’s impact, Home Schoolers, and other local influences and emerging populations
· 7. FTES, ethics, and prioritizing resources with AB1417 on the horizon
· 8. Cuts to staff development

· 9. Community colleges are expected to do more, with less

· 10. Matriculation means collaboration amongst the campus community.  Do you have college support and resources to hire the faculty and support services?
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From the Front Line:

What do students want from the CCC’S after they have chosen a major in VocEd?
A campus that is welcoming and inclusive with people (faculty, staff, and administrators) who care about their success and wellbeing
· 1.A clear Educational Plan of Streamlined courses, support services

· Step by step planning

·  Clear information that doesn’t change

· The perception of minimal hurdles and hassle to register [image: image10.png]


in the classes they need

· If I need help, can I get it?, how do I get it? 
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· 2. Timeline for goal completion[image: image12.png]



· 3. Cost---Financial Aid available-Students want the bottom line

· 4. Transition/internship/Job Placement[image: image13.png]


Enter the work world successfully.
MATRICULATION RESOURCES
· www.cccco.edu
· Click on Programs and services

· To Subject, Scroll to Matriculation and click
· Arnold Bojorquez, 
· abojorqu@cccco.edu" 

 Coordinator  

· abojorqu@cccco.edu

· 916-323-0799

