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The Reporting Triangle 











Characteristics of Metrics 
• Why cohorts? 

– Common practice in education research 
– Better able to isolate the effect of the intervention 
– Standard reporting in higher education 

accountability 
• Why small number of observations? 

– Use of first-time students 
– Only students with SSN’s  
– Course taking behavior to determine student 

intent 

 
 



Scorecard & Course Behavior 
• Scorecard cohorts based on course behavior. 
• Look back to determine inclusion into cohort 

(example: completion cohort, look back 6 
years, determine who had at least 6 units and 
attempted any Math or English). 

• Those meeting criteria would then be included 
in cohort. How many completed outcome 
definition in some time period? 



Cohort Development 
• Student course taking patterns, based on units 

and types of courses: 
– Transfer students – first time student, 6 units in 

system, attempted transfer-level math or English 
– CTE students – first attempt in CTE course, 

completed more than 8 units in CTE discipline 
– Remedial students – first time a student attempts 

a remedial course 

10 



Completion Rate 
Definition 
• % of degree/transfer-seeking students (6-

units, attempted any math/English) who earn 
any of the following within 6 years: 
– AA or AS 
– Certificate 
– Transfer to 4-yr institution 
– “Transfer-Prepared” (60 UC/CSU transfer units 

with GPA=>2.0) 



 
Review of the 2016 

Scorecard 
 



2017 Scorecard Timeline 
• 2017 Draft Scorecard released January 31, 2017 

– 45-day review period by the colleges 
– March 15, 2017 is the last day for data resubmissions 

• 2017 Final Scorecard released March 31, 2017 
– Webinar immediately to college/district researchers 

• Missing SSN data published in November 2016 



Scorecard Metrics 
Completion Rate 
• Percent of degree/transfer-seeking students 

who earn a completion within 6 years. 
Persistence Rate 
• Percent of students enrolled continuously for 

three terms upon entry. 
30-Unit Completion Rate 
• Percent of students that complete 30 credit 

units within 6 years. 
 





Scorecard Metrics 
Remedial Rate (English, Math and ESL) 
• Percent of remedial students who complete a 

college-level course within 6 years 
CTE Completion Rate 
• Percent of CTE-directed students who earn a 

completion within 6 years 
CTE Skills Builder  
• The median percent change in student’s wages 

who completed higher level CTE coursework. 
   





Scorecard Metrics 
CDCP Metric 
• Percent of students who start in a Career 

Development and College Preparation course and 
completed a degree, certificate or transfer-related 
outcomes within 6 years.  

   





2016 Scorecard Success Rates 
2013 -14 

(started in 2008) 
2014-15 

(started in 2009) 

Completion Rate 47.3% 47.1% 

Three-term Persistence 71.7% 73.4% 

30-units Completion 66.6% 67.6% 

CTE Completion 50.0% 51.4% 

Remedial – English 43.4% 45.4% 

Remedial - Math 31.0% 32.7% 

Remedial – ESL 28.5% 28.6% 



Scorecard Statewide Trends 
Cohort  Year  (Rates/%) 

 Metric 2005-06 2006-07 2007-08 2008-09 2009-10 
1 Yr. % 
Change 

Completion Overall 48.9 49.2 48.4 47.3 47.1 -0.2 

Completion Prepared 70.8 71.3 70.6 70.2 70.0 -0.2 

Completion Unprepared 41.1 41.2 40.9 39.8 39.6 -0.2 

Persistence Overall 70.1 70.4 70.5 71.7 73.4 + 1.7 

Persistence Prepared 71.4 72.4 71.9 72.8 75.1 + 2.3 

Persistence Unprepared 69.7 69.6 70.0 71.3 72.9 + 1.6 

30 Units Overall 65.9 66.4 66.5 66.6 67.6 + 1.0 

30 Units Prepared 69.3 69.7 70.1 71.2 73.2 + 2.0 

30 Units Unprepared 64.7 65.1 65.3 65.0 65.8 + 0.8 



Scorecard Statewide Trends 
Cohort  Year (Rates/%) 

 Metric 2005-06 2006-07 2007-08 2008-09 2009-10 
1 Yr. % 
Change 

CTE 50.7 51.4 50.5 50.0 51.4 +1.4 

Math 28.9 30.0 30.7 31.0 32.7 +1.7 

English 41.9 42.8 43.5 43.4 45.4 +2.0 

ESL 25.5 26.4 27.2 28.5 28.6 +0.1 

CDCP N/A 12.0 9.2 8.5 12.7 +4.2 



2016 Scorecard Modifications 
• New Skills Builder metric 
• Addition of newer (upcoming) 

cohorts for the completion metric in 
Data-on-Demand  

• Minor redesigns 
• Rerun previous cohorts 

 
 



IEPI Indicator Portal 
Background 

• Going into its 3rd year 
• Part of Institutional Effectiveness Partnership 

Initiative 
‒ Required by statute 
‒ Covers four areas of institutional effectiveness  

- Fiscal viability -  State and federal compliance 
- Student outcomes -  Accreditation 

‒ Provides 5 years of historical data 

• 1-year and 6-year goals for a variety of indicators 
 

 

 



• Uses seven Scorecard metrics for goalsetting 
 
Completion Rates:  Prepared, Unprepared and Overall 
CTE Completion Rate 
Remedial Rates:    Math, English, and ESL 
 

 



Purpose:  To incentivize district- and college-wide 
discussions about institutional effectiveness and related 
goals  
 
Timeline 

• December: Updated portal released 
• Early April:  portal populated with final Scorecard data 
• December-May:  Locally determined goalsetting process 

occurs  
• June:  College and districts goals entered into the portal 

and certified 
• June 30: CCCCO posting of goals for all colleges 

 
 
 









 
The Launchboard 

 



Scorecard Design Modifications 

  
 



2017 Scorecard Timeline 
• 2017 Draft Scorecard released January 31, 2017 

– 45-day review period by the colleges 
– March 15, 2017 is the last day for data resubmissions 

• 2017 Final Scorecard released March 31, 2017 
– Webinar immediately to college/district researchers 

• Missing SSN data published in November 2016 



https://misweb03.cccco.edu/scorecard/scorecard.aspx 
  
 

https://misweb03.cccco.edu/scorecard/scorecard.aspx


Board of Trustee Interactions 
• 2017 Scorecard Board of Trustee interactions: 

– Per legislation, one year to present to local board 
(CA Education Code, Section 84754.5(d)) 

– Documentation for 2017 Scorecard due by March 
15, 2018 

• 2016 Scorecard:   
– Documentation due March 15, 2017 
– Currently 24 colleges/29 districts documented 

presentations to their local boards for 2016 
Scorecard 



Metric Enhancements 
Number of  Cohorts 
• Current practice, we add a new cohort each year, and 

remove the oldest one (5 cohorts)  
• New practice, we don’t remove the oldest cohort, giving 

more trend data moving forward. 
Shorter Cohorts 
• Current practice, upcoming Completion cohorts 

provided to researchers in Data-on-Demand,  
• New practice, upcoming Completion cohorts available 

in DataMart, allowing for 2, 3 and 4-year rates. 



Upcoming Completion Rates 
2-Year  
Rate 

3-Year  
Rate 

4-Year  
Rate 

2009-10 Cohort 7.1% 19.3% 30.4% 

2010-11 Cohort 6.4% 18.7% 30.4% 

2011-12 Cohort 6.0% 18.4% 30.6% 

2012-13 Cohort 6.2% 18.8% 





Transfer-level Math/English 
Completion Rate Year 1 and Year 2 

 



Justification 
• There have been multiple requests for the 

Scorecard to provide more short-term metrics. 
‒ Colleges and other stakeholder groups 
– Legislative Analyst’s Office (various reports) 

 
• The metric reflects the state’s focus on basic skills.  
 
• The metric has been proposed for the IEPI Indicator 

Portal for Year 3, so a change to the Scorecard will 
provide some consistency across the two. 



Brief Definition 
• Percent of first-time students who complete 6 units 

and attempt any math OR English in their first year and 
complete a transfer-level course in math (for the math 
rate) or English (for the English rate) in their first two 
years. 
 

• It is calculated separately for 
‒ Math and English  
– First and second year of enrollment  
 

• Results in a total of 4 separate rates for each cohort. 
 



Details of the Metric 
Cohort: All students who qualify for the Scorecard cohort in their first year 
 (first-time students who complete 6 credits and attempt a math or 
 English course in  their first year).   
   
 Exact same cohort is used to calculate the rate for the second year 
 since we do not add students who qualify in the second year. 
 
SB01  STUDENT IDENTIFIER STATUS = S (only students with valid SSN) 
SX03       ENROLLMENT-UNITS-EARNED >= 6 at your college and/or anywhere  in the 
 CCC system during the first year of enrollment.  Units earned include 
 completed courses with grade of A, B, C, D, or P. 
 
Attempted a math or English course during their first year: 
  
CB03  COURSE-TOP-CODE = 1701.00, 1501.00, 1520.00 
CB21  COURSE-PRIOR-TO-COLLEGE-LEVEL = A, B, C, D, Y 
 

 



Details of the Metric 
 

Outcome:     Students who successfully complete a transfer-level 
  course in either math (for the math rate) or English 
  (for the English rate).  
 
SX04  ENROLLMENT-GRADE = A, B, C, P, IA, IB, IC, or IPP in a course with 
 the following characteristics: 
CB05  COURSE-TRANSFER-STATUS = A (transfers to both CSU and UC)  

AND 
CB03  COURSE-TOP-CODE = 1501.00 (English) or 1701.00(math).  



Results 







Validation of Transfer Level 
Completion Rate 













Conclusion 

• The new metric is important to account for 
the two types of remedial reforms 
– Placement 
– Movement through the sequence (Acceleration, 

wrap-around services, etc.) 
 

• Early numbers suggest that the rate is 
increasing over time. 



Addition of 15+ unit momentum point 

• Currently the scorecard includes momentum 
points for persistence and completion of 30+ 
units 

• Proposal would add a measure for completion 
of 15+ units within the six year completion 
cohort timeframe 

• Is a momentum point used by other state 
systems including Texas 



15+ unit momentum point 



Participation Rate 
• On the College Profile 
• District Participation Rates 

– Population within the physical district boundaries 
compared to enrollment 

• Currently participation is calculated for those 
18-24 statewide as a ‘system goal’ and IEPI 



Systemwide Participation Rate Goal 

 Metric Definition 
 Rate (per 1,000 residents) of the young adult 
 population (18-24) enrolled in community 
 colleges in a given academic year 
Goal  
 To increase the participation rate each year 
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Systemwide Participation Rate (Ages 18-24) 
(per 1,000 population) 



Time to Degree (Associate Degrees) 

• Elapsed time from first term (credit) in CC 
system to date of first associate degree 
– 14-15 Median 5.8 years 
 

• Median total credit FTE accumulated at time 
of degree 
– 2.9 FTE AA Degrees (14-15) 
– 3.7 FTE AS Degrees (14-15) 

 
 

 



Workforce Taskforce Recommendation 
4C 

Expand the definition of student success to 
better address workforce training outcomes for 
both “completers” (students who attain 
certificates, including low-unit certificates, 
defined as fewer than 12 units; degrees; 
transfer-readiness; or enrollment in four-year 
institutions) and "skills builders” (workers who 
are maintaining and adding to skill sets required 
for ongoing employment and career 
advancement). 

 



Scorecard Skills Builder Metric 



Salary Surfer (Systemwide) 



CTE Launchboard Earnings  
(In Program Snapshot) 



Scorecard Degree/Certificate 
Completer Earnings Metric Discussion 

• Challenges: 
– Number of awards when broken out by year, TOP code 

and College (Small N’s) 
– Mix of programs if aggregating at the college level 

(and no breakout by TOP code) 
• Possibilities 

– Using Salary Surfer data broken out by College and 
Year 

– Could measure difference in earnings (from before 
exit to after exit i.e. Skills Builder) or earnings at 
various time points (i.e. Salary Surfer) 
 
 



Non-Credit Update 
• Need to develop new non-credit metrics for 

student success 
• BOG adopted resolution to add ‘Satisfactory 

Progress’ (‘SP’) as a grade as defined in Title 5 
• Addition of ‘SP’ grade would allow development 

of progress metrics for non-credit courses 
• Districts/Colleges can submit ‘SP’ in MIS 

enrollment files 
• Currently only 4 colleges submitting ‘SP’ grades  
• 19 colleges are submitting some type of grade for 

non-credit courses as of Spring 2016 
 



Full Time/Part-Time Designation 

Issue: What might work best as a full-time/part-
time designation for the purposes for the 
Scorecard Completion cohort? 



Discussion 
Possibilities: 

• 12-15 units earned in first term (or year) 
• 12-15 units earned in any given term  

(ever full-time) 
• Number of units earned over period of enrollment 

(multiple terms) compared to how many units a 
student would have earned if they were enrolled 
full-time over the enrollment period. 

 



Example Using Units earned in First 
Term with the Completion Metric 

• Full-Time – 12 or more units in first term 
• Part-Time – <12 units in first term 
 FT/PT 

Status 
Prepared 
Status 

Completion 
Rate 

Total N 

Full-Time 
in First 
Term 

Overall 51.6% 69,769 

Prepared 72.6 18,022 

Unprepared 44.2 51,747 

Part-Time 
in First 
Term 

Overall 44.5% 123,813 

Prepared 68.4 29,480 

Unprepared 37.0 94,333 



Thank You 

Alice van Ommeren 
avanomeren@cccco.edu 

 

Ryan Fuller  
rfuller@cccco.edu 

 

Stacy Fisher 
sfisher@cccco.edu 
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