ACADEMIC SENATE

for California Community Colleges
LEADERSHIP-EMPOWERMENT:+-VOICE

STANDARDS AND PRACTICES MINUTES
2023-02-23
TIME 1:00pm-2:30pm
ZOOM INFORMATION
https://vcccd-edu.zoom.us/j/89120131193?pwd=Nm1VQOU10DFuSEhiWjhkOWwvM2pYUT09
Meeting ID: 891 2013 1193 (Passcode: 695206)

The Standards and Practices (S&P) Committee is a standing committee within the
Executive Committee composed of an Executive member Chair and California
Community colleges faculty. The Committee is devoted to promoting the Academic
Senate for California Community Colleges' mission through oversight of practices,
procedures, and policies. The Standards and Practices Committee charge is to review, act
on, and monitor various activities as assigned by the President or the Executive
Committee of the Academic Senate.

The Standards and Practices Committee is committed to:

e Conducting the Disciplines List revision process.

e Analyzing and reviewing suggested changes in Executive Committee policies,
Academic Senate Bylaws, and Rules; administering designated statewide faculty
awards presented by the Board of Governors and the Academic Senate.

e Reviewing and recommending revisions to all processes under Academic Senate
purview identified as priorities.

e Providing professional guidance and technical assistance regarding faculty
minimum qualifications and equivalence to the minimum qualifications.

« Embedding inclusion, diversity, equity, antiracism and accessibility practices into
the organization culture through policies and practices.

MINUTES

I Call to Order and Roll Call
Name Present (X)
Erik Reese—Chair

Carrie Roberson—2" Chair
Sable Cantus

Tamara Cheshire

Cynthia Orozco

Darcie McClelland
Mahendra Thapa

XX | X[ X|X|X

1. Adoption of the Agenda
a. Moved by Tamara, 2" by Darcie- motion carries

Il. Minutes Volunteer- Carrie Roberson (2" Chair)



https://vcccd-edu.zoom.us/j/89120131193?pwd=Nm1VQ0U1ODFuSEhiWjhkOWwvM2pYUT09
https://vcccd-edu.zoom.us/j/89120131193?pwd=Nm1VQ0U1ODFuSEhiWjhkOWwvM2pYUT09

VI.

VII.

Adoption of the Minutes for 2023-01-26
a. Motion by Darcie, 2" by Darcie, motion carries

Standards and Practices Resources
a. Chair reviewed that these are living documents
i. Google shared S&P folder
ii. S&P website
iii. Committee Guidelines
iv. Information overload in the livebinder

S&P Projects, Priorities, and Workflow Tracking

Current Projects
a. Regina Stanback Stroud Diversity Award
i. Chair reviewed timeline
b. Hayward Award debrief
i. Chair asked how might we improve this process? Committee suggestions
include:

1. Consistency of final applicants sent to readers

2. Reviewing redaction process

3. Develop anonymous application so no or little redaction

a. leave out name of college
b. consider using only they
c. otheridentifying factors such as race, gender identity, FT/PT

4. Instruction/guidance on letter from Academic Senate President to
complement and not duplicate the application material

5. Perhaps a fill-in section for Senate President input or adopt a file naming
convention that includes president name in file name

6. Alignment of rubric and application language

Consider font (accessibility)

8. Rubric scoring from 0-5 but maybe back to 0-4 and IDEAA work can be
the plus 1 or bonus point and other aspects that highlight work can be
updated in rubric item, e.g., activities that represent the profession

ii. Committee discussed process for award readers (S&P, by area, other). Potential
bias is built in in the current process due to area readers only reading a subset of
proposals. Consider making a Hayward Award reader as an option for ASCCC
“statewide service”, relatively low commitment.

c. Exemplary Program Award 2023-2024 Theme
i. Chair reviewed that based on what we learned from the last process, consider
Excellence in Promotion and Advancement of Ethnic Studies

ii. Questions came up about defining “program”- such as colleges that may submit
together within a District

iii. Darcie moved, Tamara 2" - motion carries

iv. Chair will seek clarification if twice as many awards can be given or funds carried
over. ASCCC pursuing that as an option for the coming year.

d. Referred Resolutions Assigned to S&P from 2022 Fall Plenary Session (summary
document)
i. Chair updated committee on where we are with the following:

~



https://docs.google.com/document/d/1sjpMIMixwIXamqBPiV6v0GH8WLLT4rtR/edit
https://drive.google.com/drive/folders/11QuV3Rt23XKC14Qqcxt7SizerV577RrL?usp=sharing
https://asccc.org/directory/standards-and-practices-committee
https://drive.google.com/file/d/1nHIWMrF4TA7x0YesUanFI7NA-F4zTyop/view
https://www.livebinders.com/b/2557634#anchor
https://docs.google.com/spreadsheets/d/1OaGlnuGmvKm8Tmk6Bq0vkHVbDO8KSUJv/edit?usp=sharing&ouid=111323446466157244672&rtpof=true&sd=true
https://asccc.org/events/stanback-stroud-diversity-award-0
https://asccc.org/events/hayward-award-0
https://asccc.org/events/exemplary-program-award-0
https://docs.google.com/document/d/13FrYL6QcLBGfq-t1jCqNAqeuElTlBGIZ/edit?usp=share_link&ouid=111323446466157244672&rtpof=true&sd=true
https://docs.google.com/document/d/13FrYL6QcLBGfq-t1jCqNAqeuElTlBGIZ/edit?usp=share_link&ouid=111323446466157244672&rtpof=true&sd=true

1. 01.04 F22 Alternating Area Meeting Days
a. Research feasibility and report back information by 2023 Spring
Plenary Session
b. Referred resolution 01.04 F22 and possible alternative
c. Possible survey of the field (won’t happen until the resolution is
brought to the field)
d. Update—worked with contact to revise resolution that will be
brought back to the 2023 Spring Plenary Session
2. 01.05 F22 Recognition of Caucus Appointed Delegates
3. 01.05.01 F22 Amend 01.05 Recognition of Caucus Appointed Delegates
a. Research constitutional changes that would be needed and report
back information by 2023 Spring Plenary Session
b. Referred resolution 01.05 F22

c. Legal advice
d. Update—Executive Committee charged S&P chair to discuss with
contact

i. Meeting with Erik, Carrie, ASCCC President, ASCCC
Executive Director, and resolution contact in March

ii. Could we explore other options (+1 thinking around how
to give voice to Caucus representatives). Review process
on how to form a Caucus as a future agenda item.

e. Chair reviewed where we are with ASCCC Rules—aligns with current elections process

Committee went through Updated draft of Rules
Possible survey on new elections process
Standardize nomination materials

f. By-laws—align with current elections process

Please review updated draft of Bylaws
Possible survey on new elections process

g. Clarification of roles of North/South/At-Large Representatives

Exec member position responsibilities

h. Branding (Ongoing reminder)—Update documents to match ASCCC branding

VIIl.  Future Projects
a. Facilitate awards process (S&P members are readers)

Regina Stanback Stroud Diversity Award—Due Feb 5

b. Rostrum Ideas

Single course equivalency & Ethnic Studies
Including more voices across the state into S&P at ASCCC level (ex, elections)

c. Resolution Ideas
d. Bylaws and Elections Rules Updates

i
ii.
iii.
iv.
V.

ASCCC Bylaws
Academic Senate Rules
Elections page
Plenary presentation
Survey the field?
1. What do we want to know?
2. What questions would address this?

e. Clarification of roles of North/South/At-Large Representatives

Exec member position responsibilities



https://docs.google.com/document/d/1ashbakR51D34o59HxBakpQNSsE4f-xgW/edit?usp=share_link&ouid=111323446466157244672&rtpof=true&sd=true
https://docs.google.com/document/d/1qrQxoG1QsQ4bjRH9aGB4mu31RDornnGQ/edit?usp=share_link&ouid=111323446466157244672&rtpof=true&sd=true
https://docs.google.com/document/d/1Stt9J7UroNnXMuRxf-8QMRw2UGCokKik/edit
https://drive.google.com/file/d/1ETeOGMSnyFo2plhz0dqHs4VQSZfk4d6E/view?usp=share_link
https://drive.google.com/file/d/1ETeOGMSnyFo2plhz0dqHs4VQSZfk4d6E/view?usp=share_link
https://docs.google.com/document/d/1NI9Wx0R_83xGM13Oc0_wX7b-zSQBS016/edit
https://docs.google.com/document/d/1pEzzyYBICzAMbtskNYED8vRAhj92K3Ck/edit
https://docs.google.com/document/d/1jrXfcn7NIhwY1eM9LrufO5OTBADvMgLl/edit?usp=sharing&ouid=111323446466157244672&rtpof=true&sd=true
https://asccc.org/events/stanback-stroud-diversity-award-0
https://www.asccc.org/about/bylaws
file:///C:/Erik/Work/Moorpark/committees/asccc/2022-2023/standards_and_practices_committee/2022-10-10/asccc.org/content/updated-asccc-rules-and-how-they-apply-special-elections
https://asccc.org/asccc-executive-committee-elections
https://docs.google.com/presentation/d/1_lsszYEazimzMy-V9x0QC4c7Aay0TNp0/edit?usp=share_link&ouid=111323446466157244672&rtpof=true&sd=true
https://docs.google.com/document/d/1jrXfcn7NIhwY1eM9LrufO5OTBADvMgLl/edit?usp=sharing&ouid=111323446466157244672&rtpof=true&sd=true

f. Review the nomination process for faculty seats on the Board of Governors
IX. Other Topics / Future Agenda Items

X. Announcements
a. Future S&P Meetings
i. Mar 23,2023 1:00pm-2:30pm
ii. Apr27,2023 1:00pm-2:30pm
iii. May 25, 2023 1:00pm-2:30pm
b. Events
i. Executive Committee Meeting (Hybrid) — Mar 10-11, 2023 (Coastline Community
College & Costa Mesa)
ii. 2023 Spring Plenary Session —Apr 20-22, 2023 (Anaheim)
c. Resources
i. Email listserv sign-up

XI. Adjournment
Status of Previous Action Items

A. In Progress (include details about pending items such as resolutions, papers, Rostrums, etc.)
a. Referred resolutions
i. Scheduled to meet with contact of referred resolution on caucus delegates
b. Rostrum article on disciplines list and Ethnic Studies proposal
c. Disciplines List process — Ethnic Studies
i. First hearing at 2022 Fall Plenary Session
ii. Confirmation of process by Executive Committee in Jan
iii. Second hearing at 2023 Spring Plenary Session
iv. Resolution for updates to Ethnic Studies discipline at 2023 Spring Plenary Session
d. Facilitated honorary resolution for Spring Plenary: John Freitas
e. CCC Advocacy Award for Jose Medina (present at Spring Plenary or Cl)

B. Completed (include a list of those items that have been completed as a way to build the end of
year report).
a. Nov Rostrum article on statewide awards
b. Facilitated honorary resolutions for Fall Plenary: Dolores Davison & Silvester Henderson
c. Exemplary Program Award
d. Brown Act & Recent Legislation webinar on Nov 28 in collaboration with Legislation &
Advocacy Committee
Updated Policy 40.01 Honoring Faculty Leaders
Worked with contact on referred resolution on area meetings on drafting an updated
resolution for Spring Plenary Session that incorporates the input of Standards and
Practices and the Executive Committee

- 0



https://asccc.org/sign-our-newsletters

